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&KDILBHURQTV 5HSRUW 3DIH
%RDG OHP EHW/ 3D0H
7KH 0 DQDJ HP HQW? HLP 3DIH
(P SORHHV 3D0H
$FKLEYHP HOWRI 6 WUDWHF2 EMHFWHY 3D0H
$FKLIYHP HOWRI 9IMRQ 3DIH
BWULY |RUH FHOGFH 3DIH
7KH EHVI@MUHVVR RXQ SHRSOH 3DIH
$GYRFDWLQJ IBKMWEQG DIWDWLQJIARDIQH 3D0H
,QRYDWLRQ FRIEINY DQG BWFLSERY 3D0H
(P SRZHWY \RXQJ SHRS®! 300H
$FKLIYHP HOWR! OLVVRQ 3DIH
1XPEHU RIQENHV + HPHBDF\ VHUYLFHV 3D0H
$JH RI\ RXQJ SHRS®I DFFRPPRGDWHG 3D0H
&XAVXUDDYHUVLW\ 3DIH
5DM R UHWEWR HAJHQRF VHYIFH/ 3DIH
$FFRPPREWR) BHIRUKQENH DQ DWHU OHDYLQJ VIBHGRVHI EHY. 3DIH
$FFHV\WR ORIHU WHBB$ 3 3D0H
7KH QHZ KRPHOHVV 3DIH
2XWFRPHV IRUXBI SHRSOMD HPHIHQF VHYEHY 3D0H
+HD@ DVSHFWV RI KBRIQHVV 3D0H
6 XEVWDQBRG $ORROQIRUPDWLRQ 3DIH
%HKDYLRBOBURGIPV 3DIH
,PSDFW RI JDEQQJ R+RP HBIVV RXQ@ SHRSOH 3DIH
,PSDFW RI KRRBIWQHVV REAMFDWLRQ 3D0H
+RPHOHVYAQV SBIQOF\ IQ\ RXQ ZRPHQ 3DIH
&KIOGQH.Q HPHIBIQF\ DARPPRGDWRQ IRU ¥®J SHRSOH 3D0H
)LQDQEDOS WIRRHQWY DQGXGLWRSB HSRUW 3DIH
OH P EHUV 3DIH
6XSSRUWUV 3D0H
,QGH RI F KDUWV DQGE@Y 3DIH
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)RUBW-RKQY <RXW 6HUYLFHV K DV EHQ QRWKHUDBIR VWDG\ DG UHEG! \KSRWRU WKERPHOHVV
\RXQJ SRSOH RI $BLE 7KH TXDAR| WKLRXU FRUKECHV LV GHQEQW RQ WKBRR.QJ FRPPLWPHQW® DQ
SURIMIRDDVP Rl WKPDQDHUV FDVHDRDHIV DR\RXWK RINHUV DW RXU VKEBVMUVZKLY Z DV QRZKIH
EHWHUHBRQVWUBHKBQ GULQ WH HPHUHQF\ VLWXEMDWKAKRD 3O Z LWKZ W/ ILUHVDED\ LQ 7KLV
V)SSRUW QHIB \RXQ SHRSOH LGHPD@Q) ZRUN HVSHFLDOO\ DV M/KWMUHK CSDXFLWR GRQIHU WHUP
DFRPPRGDWLRYDOE® WKDW ZRXQBEOHXR RHQWY WR PR¥N RI WKRPKIOHVVQHYF®! ,Q SDUW WKLV
FROMLEKWW WH TXLWH KLJK UDWH RMURBHU WKZH H SHIHQFH +RZ HY HUWH IDFVWXGHDN FRPSOHRY
SODFHBWYLWK XV@LRIWHSSD IRU CBDUVIPM SHUPDQBASRVWRQ ZKLOH FRPSDWKHLWELHY QRYDR
DVVLVRMWK WKBIXEH URXIWPEBASRFHVV EXW DIQERFDWHY VRRIG LUHSVIRY WDW H KDYH DYPS®RHUV

7R KDYH 6W -REV RXWK 6HUYLFRIVRRUZ RIN UNXPH 1V UBDUGHIDV D RRG FIBHU FRYH

7KH TXDQW\ RIXRJZRUN ZDV UHER]JHG WKIHDY ZKHQ@H ZHH DEOH WWIRPSOHWH \BIRFUHG LIRS RAVV
XQGHU WKH 6HUY[LFHGQEH )UDPHZRUNTOHHPHQWY RRYHUQPHQW 7RIV D PDMU P IQLVWMBWIN IRU
RXU&R2 : HQG ODOVRD LQ WHERPSOHRY RI ZKEK VKH UHEHG HVAGADO VERUW [URPHAKZO D SSRQWGH
3HIRQDO $VVLVWDQW 6\BQIRAGY DG HTXDD\ LPSRUWDGWIYWUWDVVLVWDQFH RARFFD\DR&BIULFDO
21ILFHU 58Q 7UDQRU

7KH RIIEH LV D YHUNEXSOFH LQ WKH PLG\AKIRK &DURO 6MRDG FRQWIMQXR IDEWDWH RROFLDODUVD
WDVN HHQWMEOWR PEMWVEIQ) RXU VHUYLFHWRGHHSLQJ WRRDUG LQIRUPHGXIK BRIFRQ/RHQVRXY DG YHU\
FISDEOMUHDWHJU -RIQ 2PR\OH  RH ILQGADO VWDWHPHQWEN VIR WKHPVHOYRRFDWY DSSUSULDWH
VWHZDUWEGVRI WH ODUJHRYHTP HFQW JQEDVLF WR RXU ZRQBI RD WKH H[WHQUEZRGIBDWLREMW PDNH RVK
HWULSRVVIBE ,Q WKLVERW ZH UHRUG RXU DPKV WRHMXWW 6WUHHUZFSENVRFLBYDE VR 6W -RKYD
$QICFDR 3DULVK IRMHUIXQG UDIW HIIRW GXUQ) WKH YULQYHVRYDODQG WH FRQWHIX/XSRUW =RQWIQDB
WKH 6W BHM&REIH 0 lVVLE*XLG

_______________________________________________________________________________________________________
Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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7KH %RUG FRQWAVQR BH FRFHUG@HIERWVK GBDG FDUULKGME &(2 DQG KD\BXW LEDFH DQ BSUDDODG
VXSSRUW VWUXFRIMHU ZWKDPWE HIIHFW WBWS :H ZHUH VDGHQIB E\ VWKH YXCH[SHAMG G-DWK RHU
PRWHJ (P ODO\FKD Q0D ZKLFK GLG UHTXBUHRIV EXWQ FLUFXPVARIDOR| VWUHVVHUBIRRUHX SLDAR)

7KH \HDU RV EHH) ROH RI GLVERE_ QWPHQWHDWLRQ WBGHDP Rl FMEEQKIQ) D )R\HU FRBG{ LQ WKH FLWA\ RI
$CGHABH WR SURYLGHREQKRXVLQJ IRBKHBV RXQ SHB®! )R@Z LQ RXU YHU\ VXHRA/IXID\ & RQIHUHEF
RQ, QQHU &LWRXVLQJ IRU <@M3HRSOMD $XIXW KR SHVZ HUH KIK IRUFD@WDFWLRQ %X\AGEDI HOREW
IRU WKW\ &RQFD VLQFKHIHUUH®H HDU DQGMH 6WDWH HRIQPHQWIRKIHG WKSRIWLFDOPPWH ZEL
7KINHUIQ 5HVLGAH 5RVEQH +DIJHUW\ MMIHG WKH KRPHEMVMPSKDMY VRPHZEW 7 KH PHVVDH
UHPDLQWRAVLYH EXW WWKE \W XQGEWVDLE KDQN RX” IV IDLQ H[SUHBWR 3HWHMLIQVRRUKLY ZRURLWK
DQG VXSRWRU WKH & LQMY PDWWHU

7KHVH BDV GG WH 9%5DUG WR WMDIH ZLWK MIRZDWE SDQQLQSURFHVY HQ ZLWK WKREDQFHR 6WAYH
%ZPDQ R /UHDVWHU\  7KH UHYLVHG 6WGBDOYHAF E DYDOEG! DW WISQQX0 HHUDO OHHWIGJ
1RYHFEHU 7KLY VMILQFOBD EHDHI WKDW )REGHIQBH Z LOHYHQWXDWH

‘H KDYH PH SURHV RQ @RWKHU IURQW KRIZHWHKD FQH RIl 6WDWH *RYHQ@PIJUDQW WR HVWDEGLVK D FKL
V)SSRUVBURJUDP DW &KLVKROP 30DFH RQWHJMWKBH LQFDWQY QXPEHUV RI \RQJ PRWKHUV MBH
HPHUHQF\DFFRPPREIDVRQ  $Q (DUO\ ,QWHIMR RRACDRUKDY EHBIDSRQOMG WR BH) ZRUN LQ -XO\ 1YW
DQWFLSDWHDAYKXPHVVIXRXWFRPH WRAMHQWXUHTDHDG WERRLQJ IXQQ) IURP WK)HGHUB &Y HUQRBIV

0\ WKDQNWR WKH PHPEHUV RI WKBLEARU VWK RQVIEXIRQ/ WRMH ZRUN RI 6VWRKQV <RXWKBHUYLFHV
8QIRUWXQD\F®W DUOHDG WEHMIQ DIWHIQR RQH HDU ZWKXV D@ 5RVLEBRWWMCRW VVATD IRU UH
HOHIRY :H DOVR QRWH BHOWK WKLV \HDU RI IRUBIO0 WFEHU 5R)'X &DLQH %X L\RW HQG\ ODO\FR
WKDWUBSSUHFLRWY PRVW \QULFD@M[SUHWG  $V6HFUHWDU\ RI VWRIHG6 VKH IFDWHY RRIWERXWLRQ
D UROH VKH SOD\@LIABW R WKH ZRUNGIRQZDG SDQQLQJ RI 6W -RKQRW 6HUYLFHV

/ DXULH OLRDQ

A

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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/DXUH OIENDQ EDLSHUVRQ DALVK OHPEU
-R 7TK\HU 9LFHKDU 3DWLVK OHPEU
-RDQ 2 6RO 7UBVXUHU RRPXQLWO HPEHU
'DU\ CBQGHBY 3DULVK OHPEU
*DU\" DB &RPPXQLWO HPEHU
' L+DJIDU 3DUVK OHPEU
&KUVWEKHU O\HUV RLVK OHPEU
5RVH 3RWU DUVK OHPEU
60P 6\VEL DUVK OHPEU
ODUF 6WHHQ RRPXQLWO HPEHU

9%OFN 6DP 6WDURKWWEKHU 0\HUV 5RVLH 3RWMABMHQ
)URQM/D XUH OLFNDQ -R XKU
%HRZ -RDQ2HR\OH 5LFDUOH\ BAIQHG PLG WHUBU\ CBQGHBR
75 $EVHQW L+DJJHU

Z Z ZVWMRQU RXWKVHUYLFHV RIXJ
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:H QG\ ODO\FKD

6055 9,& 0 $1$* (56
AVVD-RQHV QFEKDH@UD\QRU

&$6( 0 $1$* (56
3LS® 5HHHV 71P 5 REHUWV

7LP SREHUWQG OFKDHGUD\®U 3LSB 5HHHV DQG MVD -RQHV

2)).& 0 $1%$* (5
&DBBWDIIRUG

__________________________________________________________________________________________________
Z Z ZVWMRQMX RXWKVHUYLFHV RXJ
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Management and Administration Start/FHnish Status
‘H QG\ODO\FKD & (2 X@ WLPH
&DURBWDIIRUGIIZFH ODQIHU X@ WLPH

6WDH 0 DQWIDV $GPLQLVVRIRMMEHU3$ DUWVIRH

)
)

AP &KHVWHIGSIQLVWBOMI IFHJ 3$ 3 DWIRH
3

$OLVRQ YQRU &QHWBVVLVWDQW & DvXDO 5HOLHI

$AVRQ 7UMRU DQG
6WDFH\ 0DQVVDOLV

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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YXUWGHNLQ 30BF

0 IFKDHO 7UDRQ '6' 0 DQDHJ
7LP 5SREHUWS&DVH ODQIHU

'DUUR YR @

'DP IHQ &KDPHUV
'DYLG JBMW

$P\ OF,QH.LH\
)UOINO RWLV
%LQFD2 $ULHQ
JHRQ 3HQULWK
&DWD6LYLRXU
7KIGK 9DQ KDP
JXNH :DWNLQVRQ

5(3257

BVIDUW LOLYK

~— —

WWWWWwwwwww

6VIDVXV

X© WLPH
X©@ WLPH

DUWWIRH
DUWWIRH
DUWWIRH
DUWIRH
DUWWVIRH
DUWWIRH
DUWIRH
DUWIRH
DWWIRH
DUWWIRH

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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&KLVKROR OBH BVDUW LOLYK BVIDVKV

AVVD-RQHV '6' 0DQJIHU ) X@ WLPH
3LS® 5HIYH &DVH 0mDIHU ) X@ WLPH
ODUHND BNNHU 3 DWIRH
'HERWK %HUU\RD 3 DWIRH
0 LFKH®! %X RQ 3 DWIRH
6DUK &DUUXMUN 3 DWIRH
3ULMBOEHLQ 3 DWIRH
$QQHWWH RiQVE 3DUVIRH
(OPICD -ROB 3 DWIRH
$WK®\ . HUOH\ 3 DWIRH
5DFKHOQGVD\ 3 DWIRH
6D\ /IVOH 3 DWIRH
%ULIHWWHEBPQNHU 3 DWIRH
$VWULG ORUHQR 3 DWIRH
5RE\Q 3UHIRQ 3 DWIRH

_______________________________________________________________________________________________________
Z Z ZNVWMRQM RXWKVHUYLFHV RXJ



S5HOLHI 6WDII

5\ DQ H@YDQW
)LR®@ &FKRQ
-HVVLFIRREHWW
%UBG &XQUQIKDP
. DM'DYH

-DVPLQH 'RRW
7DWD'X QYWRQH

A @D 'X 5LHX
$AIQ (ORQ

5DFKHO )UHDU
-R +DUPHU
%-DQB +WFKELFKOHU
'RULY -RKQVR)

0 ULDP .UHH
6XH /DYHU\
5DHOHQHAR

/L] 0 DAL

-D\ ODUORZH

. \WDOFODKRQ
'DQLHO DNHIHG

5RvDH : HERQ
. DM WDdJ

IRXQWHU /LYH,Q &DUHWDNUJ
6W RKQTV R&GIH

-DPLH 0D@Q
6LUBRIXP XWL SLYMUHG EHORZ

$118%$/ 5(3257

W LQLYK

SUHYLRXO®OYRORMHU

BVIUW LOLYK

'HF

IRXQWHU <RXW: RUMNU

5CHOHQHR

B\BUW) LOLYK

Q RZ FDYDO

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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BW RKQV <RXWK B6HUYLKBY HVWOEKHG WH SIDFWFH RI USRUD SRIUHVV DIDLQMMY N SHURUPDQFH
,QGLFDWRUV HMWOEMKIQ WKHWDAVIE 30DQ KH 30DQ WBXODWHV BSERDMIHY DG RXVRPHV WRHE
DRKIHYHG 2WKLQ BHAILHGIAH IUDRY 7KLY HQXUHV WHKIBIM/D MWL HV GMENHQ DURFKVVHG®WRVH ZWKLQ
WKIBOQ D@ HQBE®N WKBRDUG WR FRQWMEQRRQLWRUGFHDWH DFKLHPHOWY LQ REEDR ZIWK WK
HVVEDVKE 30Q $ UHVIHZ RI WKH 6WUDWHJLF 30DQ LQR¥QEE WH IRDRZLQJ

6WDWBI\ ODLQWELQJ DQG LPSRYIQJ H[LVWY VHUYLFH SWRYLVLRQ
.3, 6 HYEH ([ FHBQFH )JUDPHZRUN

6() )RX QGDWLRQ HB¥FRHGIBWR) FKHYHG RUP DOBUHMQWIREYIQ 1RYHPEHU
.3, PSOHPHMBNRQR 60 $57

&RPSOHWHG
.3, 3LEW (\WDGIB 6/

&RPSOHWHG
6WDWBI\ ( WEQVKQJ DGGLWLRQBQJ WUP KRXMQJ
.3, (VWBDVK 91RO [RU 2 <(5 'HYHORS 3URMHFW ODUNHWLQJ

&RPSOHWH@ @IRLQJ

6 SHADOBURMHFWVYFEHU BROVHG 3HWHMILRD
%XMCHVV 30DQMEYBRVDBERPSOHWHG
ODUNHWLQIMWRRHUQRBNSLIRIUHVVLQJ

.3, 7KH)R\HUYXIOGLQJ FK)R\HU &PPXQLW\
6 HYEH ORGHOGHYHORSH/LI®G RIIE\ * RYHUQPHQW
2QJRQ)

6WDWBI\ %XLOGU D@DQRV IRUIXWXUH GHOBPHQW

.3, YXIOG WIFHV ZW WK 30 Y DVDOG %MOVY 6HFWRU

2QJRQI JDQV PDGHIQ EXVLQHVEEDFRPPXQW\ VESRUW DQG LQWHUHVW
3RMQECD GEWLRQDERESO 3URMEZAMEHU

7LPHOQ® WRHE BGGMXVWHG
6WDWBI\ 'H YHORLQJ DOWHUGDXQGEQI VRXUFHV
. 3, (VWBOQVKLHZ ) XQGLQJ

1HZ GRQRUV XEHG
Q HZ IXQAQ IRUD QHZ VHUYFH WRKIOGUHQE\RXQ PRWKHUV
2UJDQL\GHFRYHPHQW &RHUHQFH IRU D IHH

_______________________________________________________________________________________________________
Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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6WDWHBI\ .HH SIQJ KRP HOHVV@W RQ WKH DHQGD
.3, JR\HUPGHODL&RDIHWIAH

&RPSEIWEH SHSRUBRVWH@R HEWM
.3, QFUBVH $ZDUH®V

&RPSOHWHG

SUWEFOHWWEQVKG LQ VRO MEDOV

3DUWISDVRQ [Q6$$3 FOPSDLIQ

5DGLRQWHUYLHZV

3ULQW PHGLD FRMHUD
5HVHDUFKSRWWY

1R UWHDURBOFPHQWV ZHUHIHOENHQ

. 3, (VWD EQVK :HEMWH
& RPSOHWHG J3UW X SGDVEH

6WDWBI\ %RDG 6WDII &RPPLWWHV DQG )LQDQFHV VXSSRUWWUDWHHV

.3, %RDUE) OLQHWK VWUDWHJILHV
&RPSOHWHG
&RGH RI &RGXFW IRU %RDU
8SGDVE2UDQVIMRDOOD DIHPHQVBRBLHV
3RDFH &NV IRURDUG HPSOGRV
&RPSO\ ZLWRULVODWLRQ ,QRERIFRY $FW HWF

.3, 6WDLDJ 1Q OLQHWEK VWUDWHJILHV
&RPSOHWHG
5HYIHZ RI DORSHUDRY SRELHV@S SURBXUHV
2+:6$ XGUFRPSGWG
5HFUKVRQVR QHZ HPSBHHV SURFVHIPSURHG RXWFHVIQ TXDIW\ RI HPSORMY
( QMBS SIUHHPQW WEHEOH @ SORHV DFFNWR VDODU\ UHEQUISRUWXEN W

_______________________________________________________________________________________________________
Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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BW -RQTERXWEHUNHY KDV HEERVKG WKH SUDFWLFHRRIMUBSRIUHVV WRZDWKEHRIE) RXU RUIDDWRDO
9LVLRQ 7KLV ERWXWBHYV WKDW WKWIDVF@ENUWDNMHRFXVVEIRQ SURH/WRZ DUG RXU DR D@ WDW WK
%RDUG DUH DEOH WR RRQDILIRNRU WA/HR HQVXUH MKXS SRIWWKH H\BRIBKG 9MRQ

675,9,1%*)25 (:& (//(1& (
3/$11, 1%
7KH %RUG RI 6WRKQ <RXWKHUYFHY XQGWRN D FRPSUWHIQVLYH PEG. UHHZ RI WKH 6WUIBVEBDQ
+ 6WYH %ZP DQ RI /LIHODVWHU\ ZDIWDLQ S5RLQWMEGIDAONBDIWH SURHVY 7K UHYLHEFXGHG
DVWVPHQW Rl SURWVWR GDWH WKBVERIDAR R DFKLHYHRMW EDULHUV BRSRWQWHY FKPHV LQ WKH
HMURPHQW O[RWLPHEYV IRUDXWUH ZRUNKHXSGDWE 6WUDWHJILF 3@DQHZEE-O\DXQKHG DW WKH
$QRX00 HHUDGHWY

5@ 257, 1*

$00 UHSRUWNXYHPYV DUMMAXMUHG WR UHIOHFRPHRXWBEIQVW RXAVLR DG 6WUDWHIOR %\ QUHFWO\
UHBWQJ BAYMIVHV HVERIYKELQ WKH 6 WUIDRGDQ MARDUG DZOMR P RQWRU WKDW DFW LR QWA/DNRNZHR
9LVLRQ DQGWMNKIHYHPHQWYV GIHN WKIMEQKHG JRY Rl WKH RIQIVDWLRQ DFKIIMG

6(59&( (;&U@ & )5%0( 25.

(P SRHHV %RG 0 HPEHUV YROXQWHHGWBUYLFH XVBDWFLSDWHG LQ WHKHDE[VIIQGDWLRQH7K
$WHVVPHQW 7HDP IRX@RWZH GPRQVWUBWHKIK GHIJUH Rl SURIHVVLRQDORSRQHVYV BQ/LQFHULWA
WKYBKRW WKBURFHVVKH DVVHVVRMW WHDBYR DFRRZGGIHG WKHDFKLHYHRWY Rl BVRUDQVDWR) 1Q
UHMFW WR VWMHHQEDD IQP XP OHMY RIWH' ) & 6HUYLFH (FEDH@F) UDPHZRUN

7KH HWUQDO BNVVPHQWRFSUMHG D VHULHY LOMUYZ V Z LWKPSOR\HV  YROXQWHHIB/FIMQN D@ DQ
DVWVPHQW RRFXPHQWHBYICHQR 'XULQJWH SURHVV WKHODYWVPHQW UDWDQGWIGHQH SURYLGH
ZHUH YE@DWHG DLQWH UHTXLUHBWR WKIBHUNH ([FHGPQFH )UDFZ RUN7KH SURFVZ DV XQGHSIQQHGER
LQWHHIY Z LWKRBUG OHPEUV WH & 2 6HYFH PDQDHUV &BVO DQDHUVWH 2(ILFH ODQIHU &CHENHU
2+:6 SHSUHQWINW 6WDII DRERHQWY

I
. T >
(’(&87’9( 5 = T =T T oz @ E
r o o o 5 g
6800 $5< oo 58 | 28 5§ |X§5 o I
% % 6 5 ™ 8 ™ 8 ™ ™m_ 0 % o
- © = = o9 X9 ~g 8 > T
/HDGHUVKLS
&RPPXQLFDWLRQ
‘RUNLQJ 7RIHWKHU
&RQVXPHU 6DWLVIIRQ
6RXQG0 DQDIJHPHQW
DSS QFDE
&ROWDFWLQJ
DSS QFD@&E
3HRSM
DSSOFDEOH
7RWDO
DSS QFD@E RI DS®FDE VXE HOHPHQ

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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7KH FRIHUH®FZ DV D PDNVRU HY IQAVXQEIEANHOWR UHPRWVHFHOGRFH LQGYRDWY IRU MXEMY LQFOXVDRQ
RSSRUWXQLW\ IRQ\BMRS®! 7KH FRIHUH®RZDV D P DNWUDFKLHYHREM IRBW-RKQV DQ ZDV RRUGIOMG E\
WKRK((2 DQG WKBGPLQ/WUDWLRQ WHRPRKQY <RW 6HUYLFHV \WZRDVVRFUBQZ LWK WEF266 $QWL
3RYHUW\ FDPSQEWTVEVHWDQ \RX WION DQG VSRVRUHG E\ WBMM *RYHJQPHQW RDAR $XVWWUDGRADO
,QFOXVLBQLW OBFHWDWHZLEHDQYDWRQ , W DV KHO® WH $GHODLGRZQ +DO . 1Q) L @bP 6WUHHW
$EHAH

2XWFRPHYV [URP WKH FROFHU Q& HE

+  3UHMQWHUV SURYEEDO IOMUVDM DG LQWHUQDIMSHREHFIYHY DQG FDPH IURP WKH8E . LQIGRP
1HZ 6RXWK DBV DG 4XHHQVODQG DV @B IURP WKH IREDOHVWDWAHIOGLQJ ISDIM 6WDWH
*RYHUQFQVIIQG FRPRXQW VHARUV

. GHBUDWHV DVBAGIQGKHW UISIHVHQGBHD ZIGH URQIH RI LQWHUHVWVAQRRIREDO DQG 6WDWH
*RYHUQFQW UHSHPWDWY DG HOHRWAHPEHUV ORFDO UBWLERPXQLW\ VHUYLFHDGHWDQG
SOD@®IUV RXWK $XRUW DRHY DQG \RQJ SHRSOH

+  5DMVHG GIYHOR DZDUEHVV L@¥H FRPPYXQW\ RI WKHHEGY Rl KRRBAW \ RXQ SHS®I DQG WKHLU H[FOXVLRQ
IURPWH RSRUMQWHY WKH FOMWRIRU

o +HUKWHG IQMH/W LQ WKHISURQ RI DIIREGIKRXVLQJ IRU \RXSHRS®I LQ WKHAFL

+ . HQ OIOURW&(2 RI $ EHUGHD )RHU 6RMG PHW EVKKH OLQVWHU IRU +RXVDR: HDWKIEDVKH
3UHPLMUSGAVRWBQHD ' XUDQ D@ YDULR¥WDWH *RYHH®E RELDQAY UHVE)VH WRTHHVWYV IRU
IXUWKHKILRUPDIRQ DERVWVK )2 <(5 PR GHORI KRMQI DQG VXSRWLQRXQJ SRSOH

+  OHGLD FRWMDJH Rl WKHEWDQG RIWH )2 <(5 PR GHOOHVVIUHU $% 1DWLBM@ /RFDMGLR

+  $QHQRQFIE OHORI VKIHE NQRZOHERIWH SRVQADO EHQWV RRX( 5 KRXVLQJ @ HQMHUDVP IRU
WKH HBIBKPBWR D )2< (5 1Q $GHODLGH BYALGHU FRPRYW\

«  7KH FRIHUHQFKDV DOVR \MUKHG H[L\ UHOBQVKLS\VQD VESRUW IRU WKH BRBW -RE@V LQ
DGYRFDWLQJ DRMHD® KRMQ) DG VXSRUW VHUYLFH\DBGBIMWYF OMRQ IURP BSRUWXQLW\ LQ WKH
FW

«  %BDG VXSRUW IRU WKHEBVRPERMR )2< (5 KRAMQ 1Q $GHODLGH

5UUKWOL QLVWHRU+RXVQ  -D\ :HDWKHIOO
WIRZ 5LIKW &RQIHUHGRRY)
%I®Z /RUGD D\RW LFKDHO +DUELVRQ
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&RPSOHWHG ISPIGBHQW 2FFRERDO+HDOWR®DEDIHWEXGLW VF RHFDUG IQWH WRS Rl FRPSQHY
DXAWE 7KH$XGLWDV UHVXOWH®RQWBRDF\ FHQ) UHYLHZHGMIQVW FXUUHQWDWH.RQWKH/$XAWRU ZDV
KHSIXQQ DVIYWLQY LQ BQ) WL ZRUN DEZH KDYH VRIFHG WHPSODWIISROVRIOQ\ JDSV $V DUHVXADOO
RIRXU 2: 6 SRDFLHV BQURRBKUHV ZHUHIX FRESQDQW LPHARU WKH BDFFUHGLRDWIDQ WKLV 2RU
KDV EHHQ MY UWVRXUFH LQWHQVLYAL\EXW UH DYW.Q \R NGRZ WDW ZH ZBEH IX®\ FRPSOLDQWFK D ELJ
DUB $@WL PLJKW DB DML ZH KDG ELJ JBV KRZHYHU WKLV ZDV QRBWWRIXBSIDPNFHYQG SUREXUHV
KDYH EHQ IRXG R EH UHDQRRG LVE DV LQ \WKHYLZ SBFHVV Rl SREVEQG WKHREXPHIAQ RI SURFHWH
WKDW ZB&KVRPH I8V WR® 7 KH $XAW BVXUHG FBRDEH Z LWK WERIVDQG SURYHEG WKHRRP IWWHHIZ
DQ2+: 6 3MQWZRUN WR

2 WHU DFKLH YRV LQEaX
+  2QJRQ WHYIHZ DQG SRB FKDQHV
«  7KH XSDWY RI 0DCDIHPHQW DQG VWIS VSN IFFRUGHZ LWK WKHGR $XVWIPDSURY HG
FRH RISUDRERM IRU 26 DQG IUVWELQ WKH Z SN
«  8SGDWLQJ RIVWEHTXLSPEW
+  2QJRQI PDLQWH®BI Rl WAMLFDO DS T XLSPIALQ DFFERQFH EM \DHN VWIEDUGV
+  7UDLQLQJ IRU WKH @185 2HSUH\@GIWYH DVWE@HNLQ 30DFH
« 2+ 6DXAW IRUIE RUNSODFHV

(032 <(( " (9(/230( 17%1" 7($0 U8B/ ' 1
+HG -RLQW 6WDHHUWIY WR EXLO@RIUJDWLRQDO FXAM/XBHPDQ\ CHZ VWDRQ ERG 1Q RQH ARQWK ZH
KHG DQDWHRBRQ RI JHWWIRBIQRZHDFK RWKHU L@ &&KKUFK +00OW ZDV ZRGHUIXO WEVHUYH SHR

LQWHUQFVWG H)MR\LQJ RORWKHURPSDQ

+H@ D VSHFLEIRP DOOXGFPHHWLQJ IRU &RBVEWDII WR BEHI DIWHU WIKH [ 6\81 ] ZHUH BYIVHG WR VHHN
WKHX8RW QG FRQVHED IURP 2885 LI WH\ IHOWHK QHHGHG IEYLGDODVWWIFH DQG WZR VWIIIRRE

XS
7UDLQLQJ MAMGILQFEXG
7KH &2 DQG2IIIFH ODQDHU DWYSHHED &3$ ZRUN\RS RQ XQEHUMIQGLDFDVK I0RZ WKDWERIVK
LQIRUPDWDQG LQWHIGBIVW

« (P SBHH WIIIY RQ ROFLHV BQURFHEHV LQIHFWEREREDQG PDQOAXD@RQJ ZDV DUUBG IRU
D VSADORQANWDI| FHWY

«  7KH ODQDHUV FRPSOG2#4 6 0 DQDHU7UDIQ) DG WKBHVSRME®! 21ILFHURRNIG IRUUHIUKMU
WURQ 1Q $XIXVW

«  YXUGHNLQ 0DEIBHADWWEHE D VHPLQOIWHG RQ WHIFVMHVHDUFIQR DB VIHXDOEXW

«  ODQDIHPHQADQG VWIDDWQGHG WHUDO WUDLQLQJ VEIRVIERG\E\ WHK:  RUMY 7RIHWKHU 3URMHFW
LQFOXGLQJ OHOMIDID)LUVHG

«  -RLQW WWIRQ) ZDVKHOG RQ VXLFLGNHDEDUP

«  2Q VIM)IWUH $ZDHDHVV D Z DV KHBG DVWXUGKD DG &KL\RD

+  6HYEH 0DDJIHUV DWEMBQVKI$$3 1DWRQDO DWRRDHFWLR@HOWUDIQD Z RUNVKR

+  YXUGHNLQ ODGRHQW IMYGG D VHEDU ED\EHR) UHFHQW DWRIRQ PDOH VHIBDEXVH

, 1685 $1&(

6LQFH LRERUDRY 6W -RBIV<RXWKH ¥ HY KDGEHHQ LQFEXE WH * HQHUDQRFHD ,QVXUDFH SFNDBI R
WKI$QJOLFBBXUFK7KLY KDGEHHQR JUHDWDQFLDO EH®/ WRIRKJIQYDWLREZKYHU ZH ZHUHGEIMHG
WKDW ZRXG QRVEH RRYHUHG E\ WKLRRAVDQ QVXUDEFSRIBHV IURP -QXDU\ ' XUQ) 'HFHPE HU
TXRWHYHUH REWDGEQHNVMH EURAY ZKR KDYH FRIUHG@ QFQ DHQAHVY IRU PDQ HDUV LQFOXGMRKQY
<RXWK IBXER/ % XVLQJ WKIBRH EURNJZH KDYH EHQ E® WRRRWXH WRHDHMIURP WKEVFRQWY PBG
DYDODEOH WR WKRF® &KXUR DQG IURP RXU QR ABW KIVWRU\ LQMUHDY RWKHUINVEZRDKEOHBPY  1Q
RYHUD GIFDB 6W -RQYV RXWK 6HUYLFHV QRZ KRWDQ¥HRFHUQGHSHQG BRI WKH IZHU GRFHVQ LQWHUHVWY
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T+(%( 67,17 (5(6762)<2 81*3 (23/(

6(59,&(67% 1'$ 5'6

7KHUH LV QR B¥KUH RI VHUYLFEGDNEHWWHWOQ WKUHVSRVH WR H[WUHRHFXPV\GEHY 7K KD@DQ RI
WKHUWY E\ WKH VWDII RVGDV HHPSODU\ 7K SUDMMIOZD\ WKDW WEHDOVWRMLY HWHRH VLWXDWIERKE
SURILW DQGSIRHVIRQD® Z DV DPD]LQJ ,IZH JDYH RXW PEDY WH ZRXOG H ELJ RQV ) LYH WU VHU
PDQ@JIHPHQW E\ DERQFHTHG :H K DYH OHDIGOMKH LPSRUWIRDFXUYBD® FDPHUDV KRKRP RQD KDG
YXUGHNIKQROG FBEDV IOM@HGHBHQWMQG ZHKDYH MFRIQVHE WKH HPIG WRSJUDBH WKLV VAVWHP D\M VRP
VWBILQ WKH IXWXUH WR \GRHIG/BHDKDY H DQEANLQ

6XEPMRQY WRKH "HVHW 3HD JROGDWLRGNG WK LQVWEMILRQ RIDERUDWLYH ARGIWRQUQLQ WK
XSWEIUV BGURRPV DW@HNL@QG WR WKH 'HSDQWRH )DPRHV QG &RPPXQWLHV WM &$3 ILQRAQ) IRU
VLRODUIDFRGWRQU@WEKMKROP ZHUH VXFAFVIO,QVWORRQ LV VKBS | RUDM

$V D UHVXBR D \HLH\R SRRU UHIHOURWK XQURQE®! SUHVVXUHDARRISW LSDEBSULDVEIDN IURP VRA
&UILV &DUH HB® HHV , DUUDKMEID PHHWLQIRMWHUODQDJIHU QG D &XSHUYLVRU IRU RXDUBIDY DES.DW
ODQDIHUV 7KLV PHHWLQJ ZDVXYHUOLQ KIOGL@ EBHWWHU BOMBQGLQR RXU VHIMV DQG WKHIHFWV RI
SODFLQIM/FXODURXQ FRHQWYRKU VHIRMV XQGU \ HDU ROGV

7KH &&79 VI\VWHP ZDV J@GHG DWXGEHNLG@DMH WR UN&H LQFLGWIWKDW REE) JUHZ 6WBW 7KH ROG
VI\VWHP ZDIQVWDHG DWIMKRE WR FRY VWHKI U RWHQADQFH DRSDVVIHZD\ RI WH EX@IQJ) DV DWLDO

7KH ORBY KRXVH ZDMHQDPHG 6W RKQV /RGJH $ QHZ FUHWDNHU ZDVAKWE DIWHU WKW GBNRQ RI
-DPLH ZKRKDG EHQ ZIX XV IRULYH \HDW/ 7KH VHUYLFEGKUZH@\PDNU VS FOHDRQG IXQWXUH ZDV
UHSOE5Z KHUE HDU DQG WHDU ZDBJDKPWADUH WONHWKH DB PHDQW WKDW QR PDMRBIRIBH K

WR EHQEHUWHN

2 WHU VHIBM IHDWED FIYLMY LQF OGS
« :H KDYH VENHQDGYQWDJIHR D IUHH @HUJI\ DXGLW RI RMRXQ PHQV VHUYLFH WR DVEGDALW\ WR
UHEFH XVH Rl HOHEWUDQ®N
«  S5HYLZ RIVKMZRUN SODQV
+  2QJRQ UHSDLOQG UHSODFEFR JHQHUDOMRKROG IXUQLWEISHROAQRD/
«  ORQLWRUDGQE UNSR@Q) \R &DIPASDWVIDERY )HHEDN IRUPV
« 'HYHORSHQVR &RPSODL@MILVWHU
«  3URWLRQ RI PRRDR SHUDRPDO BRUWR WK ERDUG
«  &RPSIDEFHZ LWK UHOHYDQIMERDQS UHMDWLRQ
« :H H\D HYEH ODCDJIHPHQW PHWIV

%8,/ ' 1* $0( 1,7<$1 ' (483001 7
YRUPDOLQMSIRQY Rl WKH VHRY D@ SURSWHY ZHUHRBGKFWHG WKIKRVK \HDU ZWK KA JHHUDRQ@IQ)
WKDW WKIQIBFLIDUH RIDJHG\R D HU\ KIK VWDQES

‘H DP WR UHSED® HASPHQW DEIXUQMH IQ D WPHO\ PDQHU LQ BGWR) R URX\ICH UHSODMHERYV RRQA
DQG VPOD KRVHKRO®RY / DUHUHSDLUNG UHSERRQWWLY \FDU LQRBIG

«  $QHZ &&79 P RQIRUQ) WWHP ZB LQVVBXDWXUENQ Z IWK GGWRDOFDPHDV 1QVWDOOKGHIWRQW
RI WKH EXIQD@/R PRQLVERIY LW\ RQ )UHZ 6WUHHWQRQI WASHIRQW HQ@RBD

«  3XWDWSVZHHLQWEDIQ HDFK VHUYLFH

«  1HZ EHGV QG PDWWVVHV ZHUH SXDVHG IRU &KBBKDQG WH 6WRKQV /RGIH
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67$57(5 . ,7 352*5%0

2XU 6WDUWMBURJUDP 84CHV YWRODVVLVWBDIQRMKIRP R VPDD GHAAWIWDQWY WR KBR/M RXQ SHRSOH

ZKR KDYH EHBPIDEOH WHEXUH @OKRXVLQJI KLV \HDU LW KD\QEHEHWIE WDQHYHU IRU XJ SHFRS®G!I \R
DFFVV DQKRXIQ Z KIFK UHHGXHG WKIEXPEHJRI DSSOLEQW IRU VWDUWHBJIBLQ \RQJ PHQ DUH PRY
GLVDGQWHG LQ WKHNEP DINHWDQG UHFHGYBVY DVWIRFHEHFDYH WKHKDG @ KHUH Rl WKHLU RZQ WR
PRYHWR ) RUMRVH ZKRKDYHEHDWH® ¥ DQ\ RGGV WR JHW D ROERKW MY RQD WH ILUVW KXUGOHPWNN
MXPS LWH\ DWH W QYH LEEH@HQWC\DVDQG HOHFWUERY WR EHREGPWMG DG WKH BYWHUW 3URIDP
SURGHY DVIBDVW VRPH RHERVLF IXWQRIH DQKRVHKRQIRRGVRMHQEBE® \WWHP WR VXUYLWH\PPXVW H

DEG! WRIMVWEOHS MG NHEWHU @Z KRPH FBDQ 7Kd 3URJUDP IRQ® P DGH DRIODEOH RQOY QHBY EDVL\RW
WKRMRXQ SHRSOHAKR

« :HUH OHDYLQJ 6WKQV HPHUJIF\ DFFRPPRIDVRQ VHYIFH DQG PRYIQ) IQR LQBESH@HQWHQOWDO
DFRPPRGDWLRQ ®Q

«  +DGQRW EKHDEOH WRFHVV DVVLAMMDRFFRWKHRYUFHY RUE QREHHQDEOH WEVRQ DO WKHLU
LPPHGLDWHMRKROGHESY WKURRWH RXUFHV

'XUIQ) WKHIDQFLDEDU WKH YDOXR GLUHFW JUDQWY ZDV 6L[W\ QIQH \RXQ SHRSOH HH D/\A/\WG
WKMBK WKH 6WDUWBIRIDIP 7KHM LQFGHG

«  7ZHQN WHKHI \RXQ PHQ \ER RI ZKRP KDG EHR UMGL)LQ RUORTQI KRXW IRU \RKQJ SHRSOMHRP
GLYHUMBIXLMIADOG FX@UWDCEDFNJURQGY

«  )RUW\VL[\R¥ ZRPHQ HIKW RI ZRP ZHWH SHIQDQW

«  7ZHQN WHH FKOGIQHIBR EHQHILWHG WKWRKH SURP ZK HQ WKBPRWHUVHFHYHG D VWDUNWAU
ZKLFK UHFRYHG WH QHGV RIKAU FKBUHQ

+  7KH DJH\R FKLOGUH@HOQRP DHZ GDV RGWR ILYH \HDUV PRMW XQGUWZHOYH PRQWKY

%' 6$1'% (", 1*35 2*5 $0
7KV SBIUDP SURYNGEHGV QG EHEAQI WR \RQJ SRSOH PRYLQJ LQWRRAGBEBRPARGDIRD 7KLV SURRJ
LV ADGH RVVEGI WKNMRK DQ DUUDIGPHQW RIQLVHG E\ WEGHODLGH /LIRWB\ &OXBAEDSWDLQRRIH DG

'HVLIQHU WHFWKR EK/ DUH VRBG QG EWQ JRRG RQGIRY \WH EHEAQ) DQG @QAL QZ 7KH SURDP
FRPSGIPHQWWH 6WDUWBUSURIDP

"XULQJ WKLUWW VL[ DSRFDWLRQV IRU EMEHEELQJ ZHUH SURAIBV7KRH DVIVWG IQFOGHG

«  7ZHQN VHYHQ RXQJ ZRPHD
+  7ZR G-SHGHQW EKIHQ
+  BHYHQ \RQJ PHQ

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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$'92 &$7,1* $1' $+,7$ 7,1% )258+$1* (
)2<(5 352326%/
6W -RQT\EHYHORS D SUSRVDO WR@KDWHK P RGHO RI VHRISIRIGHG WRRRHOBNVV \RXJ SHRSOH) \WH W\
WRKDW RDQ LQWBDWHEVL\2)<(5 $W WKHG R WKHLQQMDO\HDU GFXVVLRQ@HH FROMXQ) ZLW
*RYHUQFQW DQGH/MGHODLE&MN &XQFLOKHUH BY EHHD D URZQ) IQMH/W LQ BKXSRIRU RXU SER/DO
LQKH FRPPXQW\

&21)( 501& (6

6W -RKI) <RXKV6HYFH/ FROYH®G D FRQIHUHERPWVOHBEQHU &LW\ HRIQ) IRU <RQJ 3HRSOH IXI@Q]
2SSRWRW\ KIOGL@RPPXQLWY S HRSOH DWAWBQVKERQIHWAH ZKIFK ZDVKHG 1IQ WH SGHODLBREZQ
+D@ KH\ FDPH IURP WAKZ LGIUVHYEH VHFWRU YHRUQPHQWRERDSULY DVWHRVRU DQG ORFDO BREW KH

. H 1RM 6SHDHWZ DV .HQ OIOR IURPSEHUGH) )2<( 5 IQ 6FRBQG KH FRQIHQFH IRFXVWE DWWHQWRLREB R
IDAXW Rl PDLQVWUHDP KRXDIRHGFDIEQ VIVWHPV IRBXQ SHRSOH ZKR DUIRPKIGVV DQ WKH2<(5
PRGHORI SURYLGLEKRMQ) Z W VXSRUW WR QHDBH 1Q OHDUQLQ@KH &RQIHHEDFH WBRUW KEHQ ZICHD
VRIKWDQG LERVWH® RXUZ HE MWH

%BQJH VSRVRU RI WR WM HUW\ W/ FRVHUKIYQ \RX WKL Q&RQJHUHQFH

,192/9(0(17,1 3($.6$1' )25806
7KH &(2 FRQNQHG WR UHSQMY6W -RIKGRXWK 6HUYLFEIWR 638266 3 RDF\ &RQFODQE RQ WKHRDUG 6K
KDV EHHQ HOHEWH 'H SXW\ &E1U RMH 3RIB\ & RXGAO

7KH &(2 DQG D 64UNMH 0 DQDHUDH P HPEHUV RIKH %RUG RI +RPHOHEMVV 6$

7KH 9%%UGHNISRIUFH 0DQDHU LV WKIBVEW HBIDWH@ %DUG OHEHUIRU WKHDERQDO<RXWM &FDDIRQ IRU
+RXVLQJ +H KDV DOVR ZRZINKK <€6$ \R D/\WWVID 1 DWLBRGXRXWK RPHONVQHVY 0DWWHUV GDDIPEG DW
UDLY WKH DZDQHVV Rl <RM +RP HBIVZHVV BVKLQ WKH FREPA

7KH RUJQVDWLRQ LMBHEHU RI

+  $QEEDH $XVWUDO

«  $XVVDQDQ BXQFLR) 6RADCSHUYLFHV

«  $XVVPQDQHGHUDWLRORRHBNVZHUVRQV
«  $XVVDQDQ RXWK 3ROLF\ BGEREF\ & RDDNR)
+  &RPPXQLW\ (PSOR\M$VVRFLDWLRQ

«  +RPHOHVMQ/6$

o +HXWOWHW DGHUV $RRDWRQ

+  0LJUDQW SRAUFH KQVH

+  BRXWK $XVWUDOKRBIRR6RFLDO 6HUYLFHV
«  9ROQWHHUL®J 6

«  <RXWK $IIDLERXBIOR 6RXWK $MDDD

6W RKQVSURYLGHIGPLQ/WUDWIXEIRIW WRRPHONMVQHVV 6% LQFOXBHQBAWLQIQG SURGXFWLRQ RI WKHLU
QZ VOHWWHD\FR/WV DUWER +RPHBINQHVVE  6W -RQTN\DANY HO\TBWLSDWHD + RPHBVVQHV\S 60QG LV
UHSWHQWH®@ AH %RIBJ

7KH & 2 DOVR SIHVHQWIE$&2 66 RQ WHKO LQLVWHEEH HJHQFH *UBXRQ TREDFR &RQMRQ KIFK KDV SODFH
Q@ HPSKDVLV RQ GLYRQBME SHROI BRG \RMW LQ WKHIBMDQ W SHGFH 7EEDFFR XYLQ 6RWK $XVWIIDO

0(.$
6W -RQIVHPHYHG SEGFLW\ WKIRWKISGYHUWLVHEDBRVHIHUL HZ\SDSHUV LQ SROVH WRVZKPEHUV RI
KRPHBIVV RXQJ ZRPHDZ LWK FBIHQ DQG DVEW RI WKE® PHAD FDFSOLIQ

_______________________________________________________________________________________________________
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&$03$, * 16
BW -R&IV RXWK VHUYLFHASDIMELQ WK IROORZ FDPSDLQV
«  6$$3 FDPSDLJQ LBVSRVHWR 8RPPRQ HOWK IXQGLQJ FXWV DRABGIDRMG E\ 638266
+  $QNSRHW FDPSDLIQV SABIG FRIFWHDE\ WKH YDURXYV SHDN BGLH\DQG FR RUGIME E\ 6$&266
«  3BRYHUWWY RRVHUKRQ \RX WKLQN" FEIFLJIQ
«  OLEKDHO 7UQRU ZDV SSRLQWBGEDWHSJH\GAYH G DUNVISOWHV LQ SEPQKH 1DWLRGB@/K
SRDMRY IRU +RVQ) FDPSDLJIQ WRHDY DUHQHVERXW \RK KRXVLQJ LVVXHV

,1'8675< : (. 25,1 * 3$57< : $*(6%$1 ' &21.7, 216

7KH WV\XH Rl ZDJHVSDUM LV VKEBH WKH ZR® (RWRUSURW D@1* 2 VHARUV 5HFUME. HOW [EIHMOWRQ RI
HPS® HHV LV PBIKXDUGHY WKH ORZ ZDJHV LQ &RH 6$ &6 ' WEOMEHUYLFHVASDHUNY $U KHQ
FRPSDUHG VRRU *RYHUGRW HEIYDBIQN 7KH VLWXDWLRGQRVZRYVH ERPSDUEWR BPPRQZHDOWK 2®J
DQG FRQWLRQV $ 6WQRHEHSUH\GIWYHKDV SDIFAMBMG IQWH 65&2 66 Z RNQ) JURX RQ WKISUREOHEQG LQ
WKILYRBI KDV PHW ZLWH 0 1QLVWIBWEGH; DMRLQW THDE&<) 6 DQG $&266 ZRUNLQIURXS PHW LWEQRQ
RIFLDOQ® UDLBHWKHVYWHYV DWKMVERPPXQLW\ (BFRHUTV $YWMDWLR®V D IHVX@RI WKLV FROQOHMS
FROERUDWLYH ZRUN WKHUKJI VIEREANRU WKH LVVXH WEBEEHHMGH

,1',9,) 8%/ 92&$&<
(DFK GB WH VHUYLFBR@SRUVRXQJ SHRS®! WIRMIK DGYRDF\ WR RMIKVHUIRYY D@ DIHHAHY DV SDUW Rl WKHLU
RQIRLQJ ZRUN RISRMWNQ \ RXQ SHRS®! LQ DFKLHYWRIU JBRY IRJU H[DFS®!

+  B6HYEH PDCDHY DWREHFRHQWEH &RIHHQFHV

+  YXUGHNLQ 30MBYRED\EHRU D 6$$3 ZLGHBVH FRQIHQAIIRUD \HDU ROG \R¥ PDQ ZKR ZDV QRW
DE®! WR EHRXVIG ZLWR \WH VHFWRU

«  <RXWK :RUNHUMMNWWRESVHUY LFH\GIRYKHU \R&KWHO BBABHQ R

+  9UGHNLQ 0D®D DQG GJHU Rl 7UDFBOFH KDYH VHE MHXODUHMWIY Z LWK ODQBPHQW RI WKH
9LQRQWEQ &HQWUH WR DVVIVNIQIEHWWHU RXWHARR ORQJ WHUPHERP\ RXQ P HQ

[Ty
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,1129% 7,21 &22 3(5% 7,21$1'3  $57,&3% 7,21
,1129%72 1
BW -RQTWRXWKHYFH/ KDV ZRUNHG WRBH GHYHORS® SURRM QHZ VHUFHVIRUKRPHOHVVXRJ SHRSOH
DG DWISDWHE® FRPPXQW\ WWRU DEMIEYY WRIBWWR DOYDWH SRYWIQ 6RWM $XVWDOLD WKUR/K
GHYHORSRMR \WD\WHHV \R DFKLHYKHHAJRDOV HVWEHE® LQ WEWDWH 6WUDWHJLF 3ROEW+QFGH WKH
GHYHORSRMR D SUSRVD@R HVWDEOLVK WKH PRGHO Rl DFFRFSDIRD OG VXSRUWRU \RXQ SHRSOHR
$CHODH DQG SWISDWRQ IQ WK G1YHGRHQW RBDUWQHUVKLSY WR-SIERFB®EYH DIIRDED! KRXVLQJITRRY/
LQNH AW\ RI $SHDICH

,1129$7,2 16)8 1'1 * 726 8332573$5 (176$ 1'& +,/'5 (1,17+((0( 5* 1&<6(5 9,&(

,QOD\  ZH ZHUH WKIBG WRHFHLYH QRSBMWLR@WIZK ZHUH WR UHFHLYH D,Q CRYDWLRQ®G JUQV
IURP WHK$XVWUID RY HUQRBIMR HPSOR\ D ZRUMWFSURYLGHSBRUW WROEKD 0G SDUBNV LQ WKRXQ
ZRPHQIV MYFH 7KLV IXQQ LV LLOORUD RH \HDU SURMHREZHYHU LI WKH HYDOXDWKRERWFW
LQGLFDWHY WKOIVRIEMQI RXVWEPHV WY SIRMHFWOEH H[WEGHS IRUD IXUWWHUER \HDUV ZEEQ) IXUWKHU
H\DODVRQ L\ L@ WKHEFRPH UHFXQOH

$W WKH@ RI -XQH ZH KOG BHIXQ RXU UBWPHQBURFHVV IRWHERUNHU IRU WKLV SURRIHE® BIXQ
SUBDUQ WKH IBNHYV WR FORHWKSURMHFW

$SOWKIK WKLUXQGLDLY FUXFLDARHVQRVBURYLGH IRU DQ DQFIQHP DMUIDO VERUVRU\ RXQ@ P RMHUVIRU
WKLV ZH@LRQUWXH WR ORQ RXU VSRUWHUV

[1.,1*¢ 1':25 . 1*:,7 +27+(5%*(1 &(6
7KH VHUYLRERUN RRHADWYHO\IWK D IBH UDQd R DIHQFLHV DU Rl WKIBDO\ ZRUNKLY LQFEXG

« (P SBHH YWV WRESVHUYLFH\GIRMHU \RXWK UHODIMBELBIV

+  Y%UGHNLQ 0DED DQG GDJHU RI 7UDFBOMH KDYH VHE XHXODUHMWIV Z LWK ODQBPHQW RI WKH
9LQRQWQ &HQWUH WR DI\HDYVAXU L QBVEYHUHRPHV IRU ORQMP K RPHOHVV \RX PHQ

«  7KH DWQ®QFH Rl VWDQG RDHQWY DW WKH /L RQGQ&D3®864 ORFK

«  5HIXODU FRQWDFMAZKSHODLGH &LWORR UDIW UHPRYDO WHDP WRIMRDG WKH )UHZ 6WUHHW
DUH

« /LDLVRQWEK 6$2/ / RFDOGHUYLFH $UHIABY

«  5HIXODU VHUYMNARYR WK HPHUJIGF\ VHUPHV E\ 6 WUHENMXUVHV

o IVRVNRQV KHOGEK 6WUKNVIERXW WKBHZRXWUHOWHXYEH 7KH\ QRZ DWVBHXUGKQ 30DBFRY D
UHXOQUEDWY

«  6LGHVWIFRQVHQDVHUYH KDV DUDQJHG WR D\@B/#X UHEIQ 3OFHVR P HHW ZLWBHRQWY ZKR ZDQW WR
VHH DFRXQWDRU

. &HQW@@NBYH FRPPIFHG ZHNDYLWWY WR WKH VHUY LFEBNDBR RHUY LFH

¢ $SRUWLYH UHRQIDNULS KD\HEHORSHLW 7UDYHOGHE\ZKLFK K HQDEOHG RREHU RI @HQWV WR JDLQ
DVVLVWBDZRI | DH ZKHQ WY HQQJ LQWHUVWDWH

&2168/7$7,2 16
6W RKQV ERWK SDEMNHY LERFXOWDRERFHVVHY HVIWKHG E\ RWKHIHQFLH\DQG IQMWHY RWKHUV W
SDWILSOWH) FRQVXOMWRDWKDVY H DH XQEHWRQ) ([DPSOHWFOXGH
¢  OHW FevX@QW QGGHUWDNLQJ D UHYIHYSBWERPPXQW\ 6HUYLFHYG DRPPXQIW SHURBRQV RI
%&6
e 9LMMGWH OL@®U/LYH Q /HUQ &DPXVIQ&DPSEHOWRZQGCH |RJ WHUIQEXVIOR WH GHYHERIQW RI
WKHRHU SURS/D

_______________________________________________________________________________________________________
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,1'8675% 5( $7,21 6
7TKURIK 6$&266 ZRUN FRQWMZAMVK WKH 8QLRBESORHY R) VHFWRIGZ (% SWHSOHVID WKE(2 LV
RQWH, @GXVWU\IEH :RUNLQJ *URXS

7KH &(2 DWWEQG DGQIEDH $XVWUDIBUXPRQ + XPDQ SHRXUFH OMPHPHQN DQG IRUJE UHODWLRQWKLS Z
$QICEDH 6$ +5 SHRSOH ZKR DUHNWR DMKV ZKHH RVVIEEZLWK5 SRDF\ BEYIEH DG VESRUW

2 WHU DEUWIKFOGHG
«  S5HYIHZ RI UHFUXLWPHGQW@WHUYLHZ SURFHVV
«  5HIXODU \WERYLRQW DQXDGHUIRUPDBESSUDLVBONO®S BHHV
«  ODQDIHPHQADQG VWIDBDUMEL SDWL RGRCGRVRFLBMDP EXIEQ) GD\V
«  7KH VXSRUW VWDE\ 0 DQDHPHQW) SKXUVXLQJ IXWXUSBFHQW SHUNESIYHY

1050 $7216+36% 1'3$5 71(56+3 6

7KURXH WH GHMBSPHQW RKH )R\HUSIRSRYZCD SDUWIKLS ZDV HAMEQVKG Z LWKGHDICH :RUNPDQIVF RPHV

7KV GIYHORSEMIOZRUNVRIHWHUZ W RIDQLVLQJ WKBHERIQFH BEOHG 6W @R <RWK 6HUYLFHV WRIMY/WDEO
QHZ DQG EMHIELDBMNRQISY Z LWK D UBIRI NH\ $RSOH BQRIIDQLVDWLRQVKIKRMDQ LQWHQERMQ)

WR HRRQDWHRRH®IVZHVV DR HF OMRQ |URP KEXFDWIIRR@ ZRWN FSSRUMMWLHYKHWA LQFONG

e 7KHOLGIU/LYH Q BJQ FDPSKLQ 6(QH\ 1HZ 6RXWK :DOHV
«  SQLYHUMA /LK + $GHDICH

« )QQGHUSQYHUUM DQWH 8 QLYHUVRWHZ 6RX\K : DBV

o 7KH <0&$

e )6 7

¢ 7KH+RX\QI ,QGXVWISVVRFLBRDG WK SHDO (VWDWHUMVW

7WDIQIQJ DQG UHRXUFLQJ
3URIGHG D REGD Z RAWKRS WRRXWK :RUN 'HIUHHVWGHQWY DVERD &RIDH 3UHVEMUV LQFEEGVKH & D

6HYEH 0DDJHU DD &DVH 0QDJIHU
&RPSTHG HAWE IDG SULQWHG WKH +RPNEEH/VEZ VOHWWHUV

3DUVISDWHE) WK 65$3 &RQIHHDFH2 UDQUE &RPPLWH 6W -REIV VERVVID\ FREHQE WK 65$3
&RQIHUHERRU WKH 'HIBWPEWRU )DPIDHV Q5 &RPPXQLWMV IRU D IHH WDV DWVEHG E RYHU 6 $$3
ZRUNHUNQG TDLHGHWLFH BIUEHUV :H DOR FRPSOHB/WKH SRHHQFH 5SRW RU SUHQWIRY DVE$$3
$GMVRU\* URS

&223(5%$7,2 1$1' 3$57,8&3 $7,2 1

6W -RQY UHSUH\GEWYHV VXRIMG RWK DIHCHHVIQ WHKSURYLVLRQ Rl WUDLQLQRXQ/MARRU LQFOXGLQ
IDFRWERWD VSHADO FODVVIDWWHQD +LJKFKRRORQ KRP HBVVQHVYV FRMAQ) JIXHVWBRMUHYV DVB)Y DQG
:RUN\KRSV DWERU &@®OH

6W RKQV FRWQHG WBURYLGHIXHVW VENHU WEKPHURV VHUYLFH FOXERRZV KXUFKDQG RPPXQLWA
JURSV RQ WKHWWRI KRRHBIVHVY QG WH VHUYLFHV SUBMLGM -RKE <RXW 6HUYLFHV

6W -RKE %RIBJSRRP IV UHIOUOXWDHG E\ P DQ\ FRPPXQW\ JURK/ IRUUHIXODU MMMV LQFOXGLQ
+RPHOHVMQ/6$ WH 6$$3 <RXWK 0DQBIUY URS DQG WKI$$3 <RXWKHOLRUWERS DQG \MKFRQ *LRXS 6W
-RKQTWRXWKHYHY DAYHD SDWFLSDWHVES3 GHERNY LQFOXEMH 6333 <RXWK 0DQBIUV DREHQLRUY
)JRUPV
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OH HWQJV DQG IRUXPV
6W -R&TV SWISOWHY DZLGH YDULHWRBEV DFURVV WKH FREIK VHFWRKUQ) WKHVH LQF@XGH

«  6$8266 YRDUGQS 3RIB\ &RYCAO RHHWIV

«  BKHOVHLSE GRPWLRAI3 RDF\ 30DWIRRP+ RXVLQJ

+ 2SHQQ) FORVXUH RI)ULEWH(KIEIWLRQ + 3UREYAWR 66<

«  1DWRQDO +RPHOBMVV &G HUHQFH * GQH\

¢ 6$$3 <RXWK OMQHUTV GHVQY

«  $8266 & RQIUHVV LQVEIDH

«  $XVVDOMDQ +RXMQI $VVRFLDWLREP)REHVSR@Q) R $QUSRADDAKDYLRXU
+  +RPHOHVMQ/6$ 9%RDU® HHWIV DG )RUXPV

+  +RPHOHVV &KLOGRIK®) )

«  &($%RDUG PHHWLQJIV UGV RQ :RUBKRLFHV

+  33RYHUW\ + &QORVHO\RXDVKN &RQHUHQFH

«  3HDN %@HV' +')&)RU XP

+  +HDULQJV M ,QTXLUDR &KIBHIQ &DUH

+  3DWISDWHG LGBEB0DQQ) 'D\ D VPHP EHU RI WKS$$3 DGYLVRU\ XSR
+  3DWISDWHG LQ 6WDWH GOXNRMEARY

_______________________________________________________________________________________________________
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(032: (5,1*<281* 3(23/(
&,( 17 6%7, 6)$&7, 21
$QRQRQ PROLWRIUSURPW LV \WKHHNLQJ RI IHHTFN IURP \RY SHRSOH KR XVH RJ WYV $ERXWIKD
RI RXU EQWV FRPSOHNMBEHQWWYVIDFWLRYE\ )RUPV G WKHIH D XVHIXO PRBDR NQRZ4Q) KRZ RXU
VHUYLFHV DUH UBFBBEHU WR 3+DYLQJ WKHKLU VD\

3$57,&3% 7,21
0DQ DFWIWLHY WHVHNEHY UGUHFW URYWEHY WR IHEENUWRP FQHQWYV ([[8B1V LQF®XG

«  3URIGG IRRG BUFE WR \WRQJ SFRSOBDYLQJ WESHSQGRWYY

«  3URIGHG KDFSHUMQG JIWWRRXQJ SRSOBDYLQJ WKH VHU YDERKIMR DV SHIRG

+  S5HYIHZ DQG LPSURYHBRVR &DVH 0DQIHPHQASBRFHGUHY

«  7KH SDURASWR R VWDIQG FEQNVV LK@/ WPDV DAWLMY BGHFRUDWLRQ Rl WKHHOFHVKHUYLFHV
«  SHYZ DQG PRGLIQI WKH VHW PHQXXMEBNLQ 30DFH

‘H V XSSRWE\RXQ) PDQ IURP&/' EDFNJRXQG LGDWFLSEWLQ D YLEHG I® SURWRADV SDUW R¥H DQWL
3RYHUW\ FDPSQLJ

7KH 6XQGD\ RWQV IRU\ RXQ@ SHRSOH LQ WKH HEHUYHUYLFHQERH WR EH SRODILWK \R¥ SHRSGI 7KLV
LVD UAVXOV RI WKH HIIRUWZ@ILBGLGXDOXYLWKLQ RXU RSV 7K RAIJV DUH D UHDO GMRBAR) R WKH
EHVWLQWHUHVW\XQD BHRSOH GULYLQIHWEHW/( [DPSOHV RI VABO RXWLQJV LIgFGRGSY WRMH 5RDO
$GHODH 6KRZ DWWEHY $GHODLGH &URZAEIFOP DMKHV D SLFQLF BM/=RR WHK+HD® +RXVLD DQG
+RPHOHVMEY ([SR DQG RQJ R WH PRYLHV SORMYWHY DUHDBH RVNEGI WKMRK WK JHGIRXV VESRUW RI

EXMCHVVHV BOYHQW FR ROED

7KH GUXP DQG GBQAHKHQH 3&LW\ Rl WKKMUH #/LIH LQ GHDICH ' UDPV D@ DVSLURYY IX@BG ~ ZDV
FUHD@/BIQGSHIRUPHG E\ RXQ@ SHS®! HVSHFLDRU WKH ERIUHQFHKA \RXQJ SHURURHY ZRUNG KDUGYRU
VHHDZHHNY WRHBHORSB UHKDUVH IKMDWAOIOSUHYHQWDWL RQUNIOHFWIKKE GMHDPDQGDVSIDWRY R
\RXQJ SHRS®! %HILQQLQURR WKH FRIHUIGFH [BRU WKHHERWP HUVZ RXQG WURIK WKH BIH Rl GHBUDWHV DW
WDEOHWI¥ LQ HQRXUDHPHQW IURP W& DHGFDQGHDFKRWHUIQ WKHIMBKUQH\ IRUZDUGHWIGWIR Z DV
IXOLOG R WKH \MWWEZ LWK WKBM{VLDVP HOHUJRI \ RXQ SHS®I ZKR KDYHVSLHG WRDQG DRHYHG WKHLU
SODFH LQ WWRIRVKHIGWHDPV

_______________________________________________________________________________________________________
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+%$9,1* 7+(,5 6%<

<281* 3(23/( *,9( 7+(,59,(

''<28 Y((/68)( "

LUV
,W EHHQUHDW

TP XVHR EHQJ E\ P\VHD VR KDYLQJ ORWV RI !
DW IMBEDY RYHUZKHQPERW WKDWNG\ SDMG
,WPDGH PH IHHO UBIBIDIH

, HISHULHQFHG RQH LOMOW@DY IVESLIEXOW
EXW WKLV BEVRYHG DQGHIROWURP WKH
RXWPR{ RQKRZ \R DSSURBVLPDU VLWXDWLR
WKH IXWMX

,W EHHQ WKHHXBWKE KDYH IH@WD ORQJ WLF
, BIWP\ SKRQHILQJ DURXQG RFRIIFDQG LW
ZDVAWRGIQ R RKFKHG DD

7KH\ JDYH PH SYOR DQG LADV @WMDW , ZDQWI
<HV, P DGH KHDSV RIRRPDMV KHUH

* X\V

6RPH WKLQJV ZHQWOQJ

,W EHHQRRG

<HV, IHOW VDIH

,W EHHQ RN

&RXG KDYH EHHQUEHIU

<HV EFDXVH HYWRGH ZDV WDONDREYH
2QOWKLY WLPELG )LUWWWZRAP HV ZHUH DQ LV
WKRXJK

<HV NHU\RQRKVW NHHRWHKHVHYH/ DQG GRHV
DVN WRIDQ\ TXHURQV

, IHOW KHDSVIRRHBRP H WRADQ\ RWKHU @MY
KDYH EHHQ WRR

6217+(6( 59,& 6

%(67 7+,1*$% 287 7+(6 (59,&( 6

7TKH *LUY

$OMKH JLUOV FHB + LI DQWKLQJ H[FE\EHEDE!
WR DVVLVWZRM/K SWHRX FK HYHWMIQJ , KDYH
QHHGHG

, IHOW WI? HD ZHOFRPH DQ®NZ HH YHU\
VXSSRIYH

MV EHHQ JRRG , ZDV D ELW WKABWKHQ WKH
JL® ZDUPHG XS WR PH

7KH FOQA ZHUH IULHQ@®) PDGHIULHQGV TXL
,WZDV JBDW EHFDXVH MEBISHRSOH WR WD(
DQG LWYV D JUBIBW S

7KH\ WLHG WKBUGHVW WK BH DFFRPRGDWLI
OHHWPJ VRPH JUHDIMYDQG EHLQGHSHQGMQ
7KV ZDV D RRG H[SHULHQFH DIBERSHQ XSDH
GRRUV WHESHXOWHVP H LQ WKH ULIKVWARBQUHF
, ZDV \MDWHG JUHDY VSHAMWDQ\RQH HYH
QHHGHG KHS GHIMBOUHIRWKPWR WKLV
VHYEH

‘R INQJZLWK DQ DPD]MIDP R WBII RIZKRP
WDXWPH VRP XFK , DVRGIROW BWRP WKH
FOIQV DERXW WKHLU OLYHV D@VERZNY FDC
KHEWKP LPSURYH WKLV

6OHHMLQJ LQ DEY ZDB EHG DQG IHBIY HOFRPH
%HDJ ZLWK RWKHUGIMRS/KH FBI VLWIED 0\
NLGV KD@&RIWGY WR SOD\ ZLWK

, IHOMDIH DQG VHFXUH

, DFKHYHG P\ JRD, QHHGHG\IIH SODMRI FR H
KRPH WRR , FRXG VSHQG\PG D\ FRGFHQWMDJ RC
KRXVH KXiJ DQG EHFDX\&KLVKRORFSIGHG PH
ZMC WKLV P\ FRGUHQ DQG , QRZ KDYH H{B\W
+ RWURZQ KRPH + 7+$1.<28

7KV VHYEH JDYH PH WLPH WR R#HD XS DOV
EHWU DQG @R \VHD WRIMHU

6RPH RIWH VDI VXSSRY

6SDFH DQG WMRMIQN BRXV R VLWXDWLRQ

7KH %R\

, IHOW ¥EH GRPHG DV ERWDQRGIHU
7KH WBI DUHING DQG GR D JUHDRE
, IHOW KHDSVUIRRHBRP H WREDQ\ RWKHU WY
KDYH EHHQ WRR

(YHUWIQJ , GRIAZDQWR JR

,WILYHV XV DHDGYHQWX

OHHWDJ QH 3HR®I

,WZDVHD[LQJ ZHOH ZDWMG

*RW DOO , QHHGHG WR GR GRQH
%HDJ DB WR EH P\VHOI

(YHUWIQJ , GRIAZDQWR JR

, KDG DIRRI RHLP \ KHDG

3000J SRRO DQGMmRJ

7KH %HG

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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2567 7+, 1*$%287 7+(
6(5 9,&("

7KH *LUY

7KH ZRUMVKLQJ ZDV KDWRIZDWFKRZ KOG
WKHARNHUVERSS//<'2  : 25.

%HDJ VFDUHG RI DRIBXIQ) H[AWG

1RWKIL HYMWKLIZDV SHHFW

7KH GLHUHQWBVYRUGLIIBHQWH\G HQY

6RPH RIWH ABIQV

*RIQJ WR EHG DWP & *555

&ULPH BWRSSHUMUVSUD

7KH ZD\, IHHO DQG , G¥BIQRZ KRZR DVN WKH
VIl IRU KIB VR , SXWJFD P DVNR KLGH BR
UHBIOHOW E\ DFWLQJ KDSS\

Wt &KLVKR SODF#Y/ VRDUIZ D\ IURR P\ IDP IO
HQYLURQRHQ

7KH GLVWDOQFR JHWWREDFH

* L EHQJ [P PDWIH DQG YMOO\ LQDSSURSULL

axtre $1<7+,1 * (;3(& 7( %87
TKH %RV 127 3529, ' ("
1IRWKLQAZDV DOO YDQWLF
, PLVWH®\ IUHQE TKH*LUY
1RW KAQJ D KHDWBWP\ URR XQ\UD FRXSOH R 'HILQWOQRW : KDWRXOGQIW EH GURELWH
GDWV ERRNO RWZRUN® KHUBERXOGQG D ZD\ WR PDI
7KH\ FDQIW EH ERNGH LW SHEOH + KRSHKH\ DLH ZHD SDLG
S&QHQWIARJ PH R <HV KHDSV
:DNH XS &D® 8QGHUVWDQGLQJ
'DNLQJ 8S , GIGQTWSHFW D&IQJ WKBHIRUH , ZDVQTW
'RQWQRZ GLVDSERVHG
3HUHFW DV LW LV

7KH YRV

MV JUHDW WKH ZIk LW

(WHQVLRQ

&RPI\ EHGVZDV DQ LVVXH ZRWK
1RWKLQJ WKHBKIG PH KHDSV
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$&+,(9(0(172)0,66,21

(032: (51*+20( /(66 <281* 3(23/( %<3529/1*$  &&20 02' $7,21 %1
683325 7 %8, ,1*&0 081, 7< $1'$ 66,67,1*7+(0  72:$5',1¢ 3(1' (17
+286,1*

BW -R&IV RXWK 6HUY L FHMAWRRIVWR BH WKH RQO\ HRHQR DFRPPRGDWLRQRAGHU IRU
«  KRPHONMW RXQ PHQ
«  KRPHOMW RXQ ZRPHQ DQG
«  KRPHONMW RXQ ZRPHQ ZIWK IESH@HQW FEIHY

ZKR DUKD RLVLV LQ WKH FLWABLEG

‘H D OR RHADM WKHRQD BGILQXRXW IRU KRPBIVV \RRJ SHRSOH [URP FXOWRQG@QXYVWLEDAYHIH
EDFNJURQGV

BW -RQTERXWEHUNHV EHIGYHVW. VR SRUWDQW WER\WRIDGRRIWRU LQIRUPDWLRQ WK DARCRDN MEEMQ
QHOV D@ DFHVV WR RWKHU VHUIKHFHBDWD @GRF&/HQIRUPY M/EHYHORSPW RI DISUDW VHUYLFH
UHVEVHY  LQDEWLFXGERHI WHUBFFRPPREDVRQ DQGKRXVLQKBW HEBN WHP WR DFAFV RSRUWXEBIMV
DQG SDURMSM LQ FRPXQW\

(DFK \HDU ZH PDNHMY LQIRUPDWLRQDE®DIVKURK RXU DQXDO URSV YDUMMKRUWEXW PRUBHWDB
UHBW IRKVMQJ RQ VSHAH DDV RIQNVHUHQGDWIE 1Q GIZ\GMWHUDG RMU SXEOLRDWDG MXUQDOV
2XU LQWHQWLRER FRQWULBXWHLGHYQGYBOGLQJ Rl WKH @HRI KRPHOHV\RX@ SHRSOH @B WKHLU
GSHEHQW FBRUHQ DR LQIRUP UHRIS/HV DLBHWDOHY LOMKHU YXQHUDBIW\ LVREPWE H[FOXRYQ IURP
RSSRUWXQLVBABEPXQLW\

7KH LQ RP DAR) WDW IROORZV LYMESBH GUDZAGR WH HWHQVLYMIZH KDYH FRBWHG RYWK DVWHDU
DQG EXOGV@RRYHW GHEGHR GHWBI LQRWP DAR) KHOGQRD ZLGH GIH RI LVVXHEKRXG WDGHUV THH
VSHILFIQIRUPARQ@ERWDQ DVSPAR \ RXWK RPHBNVVQHVGRW FRY IGUE WKLY BHIBNVKHDH HQFRUDJIB \R
FROBFW \WH(2

_______________________________________________________________________________________________________
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1 XP EHURI LQVDNHY HPHUJHQFV HUY LV

'XULQ) WKH ILQERQO \BU ZH H[SHULRAEG FLUFXPV\WD@OWDPMWG RXUISDFLW\ WR SRRHHIDY
7KH PRVW VHULRXXQUEIVURP D | lUH LQXR\ RXQ ZRPHQWV VHUYLFH WISELWHWDMNMMYHUDOGY \R EH
IICDRVE 7KLY PHDQWKDVWH VHUYLFHWRSNVHG DW SIPDSDIFRVWQW WKH\ ZHUH SBMG DQG WKBKPEHUV
RI\RXQJ ZRPHQ MG FKIHQ DEOH WR EHRPIFRGDWGZHUWH UIBXFHE
1HYHUWKHOHV\H BHHD WRWDO RIIQWDNHV Rl @SHRSOH  UHHUIDY ZHUH PGH WR WKPHUJIR\
VHUYLFHV @MW HDU

0 HHUDY ZHUH PDEWRKMKROPBORH  ZHUH VXFFHVXO IQFOAQ) FKIGHRQ
0 UHHUDY ZHUH PDIBWRXUGHNLQ 30DFH ZKHWHHH VIXFFHVVIXO
0 IQWNBIYV DW &KLVKREPH FREUE / DI HDU WKHZHH ~ LQWDNHYV Rl @IHQ

7KH GIWK RI VWD\ UHPDLEREVIDWKH VDPRMVE WKMHWDJH QMR VWD\EHQ) GD\V  ODVW\HDU
'HVSLVWMH ILUH DQGHRNRQV ZKHUH VLQJOH URRPV@&AHE RUHSDLUV DIVHHIBXY GDPDIH RURXWEUHDNYV Rl

GLVHEW VXFK D\WKEENHQ SR[ RU PXEV KDM URIXILHG TXOUDQWH SHULRGV RIEFRY: UHRICHG RMJ QWK
\RXQJ PHQTV VHUYLFH D®E R DW WKH \RQJ ZRPH@ VHUYLFH

&KDUW

REFERRALS TO EMERGENCY SERVICES 2005/06

1200

1000

800

OCHISHOLM
600 OBURDEKIN
OTOTAL

Numbers

0

Total referrals

Total accommodated

Unable to accommodate

Did not show

OCHISHOLM

411

310

49

64

OBURDEKIN

557

345

179

26

OTOTAL

968

655

210

90
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7KH DIH RI'\ RXQJ SHRSOH DIFRP PR GDWG

<RX@ SHRSOHBG VHY3WHHQ VZROVW\ZRR ZHUH WHRPRVWINED WR IE IFFRPPREDWHG WG HPHUHFQRF\
VHUYLFHV LQ DV UJQILFDQW WUIRP \HDU R ODVWAHZ IWK WKRNHG HIKWHQ ZHUH WRHJIHVW

JURSLQJ E\ D XIWH \EYWDIQ®W PDUY

7KH QXFEHUWR \RXQ@ ZRPHQ DJI6  DQG R'HU DFFRPRRWHG GEXHV WY OHFW WKDW WKH\ DUKHPRBH O
KDYH GBHQBQVFKIOGQHDQG LQGHIG ZHUH WK ODBNWLQBHQH LQ WKH ROGHBUDFNHWY

+RZHYHU ROGHXQ\RPHQ DM OVR EQ) IHHIHG LQ JUHDWKREBUV HIOHFWLQJ VEXRO®/H ODR DQ
DOWHUQDWLYH RSMAMRJ KRVFROQMIKHV D WIEGHSHULHEE ®VW B ZKHQ WHUH ZDV DNULFDQOFUHDVH
LQMH QXFEHUWR \ RXQ P HQ DI WZBWD QG RYHU

7KH @UHVWURXE DIH ZHUH WKRVH®J \H D DIIQP RMHYIGHOW L@XQJ PHD
Rl D@ RXQY SHRS®! IFRPPREMG ZHUH DI RU X@HU QRW LQFOXGHSKGHIAFKIOGUHQ D

VLIQEIAGRS IIRP ODVW \HDU ZKH ZHUH DJ HG X@HU

+RZHYHU RQWZHOYHWROGZR DHG DQG WZRBG ZHUH DFFRPIRGDVEH

7KHU HUH | IWHBA HDU B DERXW WKH VDPH DV ODVW \HDU

o O

o o

&KDUW
AGE OF YOUNG PEOPLE ACCOMMODATED IN EMERGENCY SERVICES 2005/06
120
105
100
11
80 7 -
65 65
5 >
60 — —
£
= > 5 %
'y —]
40 81 — :
32 3 31 37 2
) g
% B A1 2 v
2 2 2 272
20 - 14 1 17
1 o0 2 1]l 10,
5 4 6
11 112 2 2 |7 2
0 H | | I_I‘ H D‘mm::D‘DD‘,,,,,,,,, 1 L1 | EH]
& & B T N S N S R R N
o \w‘@ SRS RS SN SR RIS S S RS M S U S SRS s RS A
0&%\ «\t’%\
N
OCHISHOLM OBURDEKIN OTOTAL

GKIOGQHP DGH XS RID Q@QENHV WRH HPHUHQF\ VHUYLFHV RQO®BNVV KDQ@VWHRDU GHVSLWH WKH
UHRFHG FEDFW ILWIH ®PDMH DQG UHPDL®H RID @OQWNHV DW &KLVKROP 30DFH  SHIHBWWRQ/HFW
FKLOGUHQ
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&XOMDOGLYHUVLWA

R | DOLQWBAWR WKHHIBHQRVHUYRHY LGBINIHG WKHPVHOYHRXEVXUH WHHYFONEIQAIHRXY
$XVVPQDQV IEIRXQ SH®! ZKR RLILQDBIHRP MRWKHUXERVUYKL ZDV ORZHWDRMEMA HDU ZKHQ
RI DOFGQV ZHUH IURP RMOID\ GLYHU\BRIEIURQGY

\RXQJ SHRS®A Rl DO© VR¢H BFRPPR®MG LQ WKH HPHIRIHVHYAY GVFIEHG WHPVHOYHW
$ERWICDCRU RUHV 6WDLIKW VOB

R DO RXQ@ SHRSOH DFFRPERWHE WK HPHUHQF\ VHUYLFHV GHEWKEHMNOHY DV RWKHU WKDQ
$XVVDDDQ  ZHUH RXQ@ ZRPHQ

<RXQ@ SHRSOH LQHAMPHUBQF\ VHUEHY LGHQWAEWKHROHY DVRWL@WQJI IRP  FRX QULHRNHU WRD
$XVVPQD 7KH ODUJHVW VLQ BRI ERKH

«  7ZHOYH IURPFZ =HDDQG ILYH RI WKHAHUH ORL
+  )RXU ZHUH IURP ,UDT DQG
+  )RXU IURP BGDQ

6L \RX@ PHQ ZHUH DFFRMBDWHG RXU ORQHUBGJILQJ KRKMRU \RQJ SHRS®! IURPAYHJVH FXOWXUDO
EDFNJURQGV )LYH ZHUHRP $IUFDD QDMRQV IGFOGLQBXGE) (WKRSLD QG 6RPD@D MG RH ZDV IURP WKH
3KWIBSICHY 7KHVHRXQ P HQZHH DHG EHEHHQ DQG \H DUVR DJH

/DQIXDIHV VBNHQ L@H BGILQJI RXVHOFOGHS 6RPDD 2 URPR DQG BGIHVH

_______________________________________________________________________________________________________
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5DWHRI UHWUQ WHP HUJHQKFV HUYLRH

0DQ R WK \RXQ SHRS®! ZKR DUH UHIHUUHG WR MHFRPWXYER/ IDFH KXJH EDUHLY WR BRFVIQ) KRAMQJ
LQFOXGIHPBIQ ORQUMUP VXSBIMG DFRPPRGDWLRQKHVH RXQJ PHQ D@ ZRPHQ @NHD® \RXJ SHRSOH
QHHG D MFXUFSOMH WRDYH SQEB \W @H ZLWK WKHLUODHY WKSR QHIE DQDGHRDWH LQRRFFHVV WR
DIIRUGED KRXVLIQ DQG WKVNIY \R QYH LOBH@HQWQYHQ ZLWK WKHMHDFK GLVFUBAR) IQ WH UHQWDO
VHFWRWDHFXVLE IURP PRVW RWKERFRPPREDVRQ VHUYLFHGSVR WKVES VDJID Rl SDVVLGIRAIK \WH
HPHUHQF\ VHUYLFHSHDMWHGOYEM

<RXQJ P HQ VXIIHU WLV IDWP RUH WKDQ \R®J ZRP HQ 7K LV ILQEDFLDO HDU MYHQLQ WH®& WKH QUDNHY
WR WKHRXQJ P HQTV VHYIFH KDG VWIHG WKHWZ IWKR VIKH SDW WKHHP RQWV (YHQ VR RYHUIRQ
LQRXU RI WKRXQ ZRP HQ ZH DFFRPPRDWHG  DOR KDG WR UHWXWRILZ) WKUHBKIR

&KDUW

NUMBER OF REPEAT INTAKES 2005/06

700

655

600

500

411

400

OCHISHOLM
325 OBURDEKIN
OTOTAL

345

Numbers

310

267

200 + - - E
144

100 + + 88 -

48 38

27 29
0 T T T T

Total Accomodated Previously Accomodated In past three months In past six months In past twelve months

$@ RVvW WZR WKRUBO! RXQ) SHRS®I DUHRUFB WR UKIYWRKAW HPHJHQF\ VHUY LY H LWKIBRQHDU
7KH FRQWLQXDQOXUHWH VHUYLFH VIVWHREXUHY WKDWRRB DD\ \RXQ SHRSOH DUH BAISQWR FRERJR
KRPHEVVQHVY BVHUOW WHRV DQGAHQVXUHV D VA/HDRZIQW DG XGKRPHOHVWY BV WK DJH

7KHVH \RQJ SHRSOHHAG PRUH IVMIXVWYRY 7KH QHHG M-XUH DRPP RGDWLRQ ZKHWHHWK D FED A\
IRUMHP WRWEDVH7KH QHHG XSSRUW BIRIQR OLYI® ROH SODFHYB®GHMBS WH VMY GIHEG \R PDIQEIQ

D KRPH 7KH QHHG RURLQIFFHVV WRMNFHV RGHDOIWK \WKDQMH Rl FRPSOH[ LVVXHIQPKDYH WRH3O
ZIWK PHQWDO KHDQBMRFREHKDYLRROBUEGIPY FRGEQWGLVUXSHDRYHUQMXULHG BQVLFD@HNVHV
RU VXEV@WB DEXW : IWRXWKAVHWH\ DUHXQIHOWR HYHU B DE®I WR ILQLKKIWVFKRRQJ RU OQ

HPS® PHQW

2YHU WKIS\GHFBH RYHU VL[ ®R KDOI VR G L@LYLEDO RXQ SHRS®! KDYH SVVHG WKIKRWK GRRUV RI
WKHPHUJHB DFFRPPRGDIRQ VHUYLFHV D@RQ/K BUHGR VPDD FKEHY : IWKRYHU KDOI QRZ DN/RJ
FKBQF KRPHBIVZHVV WKBQ WHUFRVWY DUH QBIVVR WKHMRXQJ SHRS®!I EXW \WIRH FRPPXQW 1Q
RQRLQJIICDQFLIMAWWEFH DG ORVW SXRYLW\

_______________________________________________________________________________________________________
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$FFRPPR GDWLRQHERUH QVDNH DQG DIMYU EDYLQJ WH HPHUJHQF\ VHUYLFA

&KDUW GHE)VWUDWHYV ZKRMIH SHS®! iPPH IURP  ZKHUH WIKDG EHI) IPPH GDWHO\ SULRU \WRKIFF
WKH DRFPR (DWRQ \HUAH

ORVW \RQJ SHRSOH KD G EHHY KRPHOHVV + WKBIG EHQ R VIHHW\LQ VXDWV RU 3FRXAKUQ) Z LWK
IUHQGV

Rl \RXQ ZRPHQ KI5 EHHQLALQ ZLW D SDUWQHE RWALQRULDEO\ OHDYIHSDEM R YLROHHQF

Rl DO RXQ SHRSG!Z HUHDYQY Z IWK WKHLU DRI WR @31.QJ HPHHQF\ DFRPPRGDWLRQ

&KDUW

WHERE YOUNG PEOPLE CAME FROM DURING 20055/06

141

Hotel | B —

Unknown iﬁ”s
Other ?45
Partner B s

From Interstate @6

Squats, backpackers, streets —- TT6
Detention =18
Hospital %ﬁn

Detox unit |

1106

% OTOTAL
OBURDEKIN

Other SAAP OCHISHOLM

136

Other YSAAP  e—
FAYS Residential Care 301

Boarding/ Lodging House 3535"—‘28

Friends . T83

saHT =28

Community Housing @

. | %
Private Rental EDIHTF‘

Family L of | |

1149

1107

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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&KDUW

WHERE YOUNG PEOPLE WENT AFTER LEAVING EMERGENCY ACCOMMODATION IN 2005/06

=

Unknown 176

) 17
Other ﬁes
| u

Partner 3 2

Interstate E 3

Squats, backpackers, streets

1251

e

Detention @16

N e § )
Hospital i

Detox unit ﬁ§ ToTAL
OBURDEKIN
OCHISHOLM

Other SAAP f7°

Other YSAAP =Tt —

FAYS Residential Care @g

Boarding / Lodging House fﬁ'rs
Friends F—y

SAHT [Z}

Community Housing @5

Private Rental %%IM
Faniy =y T

0 50 100 150 200 250 300

172

)JHZ DUH BBl WRFFHVV VKIH BDG VESRUWLYH DFARFIPWLRQ 7KLV FKBOWAKKIH \RXQ SHS®! PRYH WR
DG WHOAN R RSVRQVIRUWKP 7 KHURZ HUH SRWMWRWFRPHV IRU D RUGA

. UHWXUEG R WHU IDPQHV

e -XVW  ZHUH E®I WRFFHVV QRY WHUP 8REWHGFRFPREDWR) IQ WH ZIGHJ PHURSRIVQ
\RXWK DRP P RGDWLRERRU GZQIURP  ODVW \HDU B RQO\ WZR PRUHQFBPH IURP
WKHWHU YFHV

« 2Q0\ ZHUH DEOMR DFFHVV SULYDWH UHMGDOGERRVW VHFXUHG [$36 7 SURGIM

/HW RWVLYH EXW ZHHKWEH IRUD ZKIKbB1

. GIIWR W ZLWKHULHEY RH SHURM/ ARIH WD QDWW HDU
. ZHQAMWR ORGUKRXWW DERXW WKH VDR®DVW \HDUQPDRXQ SHS® DH YXQHUDEOH®DQ
IHHO VFDUH®H@H GXOV VHUYLFHV

_______________________________________________________________________________________________________
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%MWK UB@\ FRGE/@J GDWD LVHEKAKH PDMRW\ RI \RXJ SHRS®! JR

)RU\RXQ PHQ ZKHUHMH RSWLRQV DUH DORRNIMWYVH@RRUHY IFFHS\WEH WKEBMMUWLPE/ GPLMG 1Q WK
VHUYLFHI®WKHVP SO GDYH XYO@\RQ WKIED\ WK UHFHLY #HW EHQHILWAKLY DAQ IV D VIPSWRPR
HOWIGFKKE KRPHOHVRKY

e ,Q MX\RYHU KDRIFDHV RI DO OQAENHV WR WKXQRPHGV VHUY LRMN FRIQWLPSO\ OHIRYG
21 DOQENHVYQWH \RXQ Z RPHQV \HUYH BPRVW DXDUWHU DOVR MMOHIW

7KHVH \RQJ S-RSOH DUH DOVR WRRMIN-®WR UHWXWREZ WKHIR RQWKYQ GDUIQ) R VXUYH [Q D VVIMP
WKDW RIIHUV REGOWHKUP VEVHWH\ DOVR ORVH MKW QHRVVDU\ WR ENHIRP W,Q EHFRPLQJ VEIHG
DWYR2.QRQ WKHGJIH + WKHIH X(E®I R GHHBS WRVH VILQFHVVDU\ \BFEHVV VKBV WLV QRKDUG WR
XQGHUVVEDRDVDY LQIRWH VUWHWY RXOG EHLIKWHQLEWDV D FRPPXQW\ ZH & QRWZ DQWR DFFSVNH
WKLQIRXQJ SRSOH GR WR VXUR.®H ZLWK FRQUMBHIWY WR WKHLUWB\RIWHQ RK DIJUHVVL NG
RWHY ®DU WR EMEWLPWVR IHHO VDIHU\WHN ORRN WR ZDR |HHOEHWWHU EWBQFHRUDBRKRO D&H
+XQIU IRUKXPDQ WHRK WKHWHHP SURPLVRXV DG DUH SUH\ WHRXDO SUBMBUV :LWK ®Z KHUH FREEQWR
EHWHK DUH XQEB WR PDLQWDLQGRMOBE K\JLHE DQG WKHKMD® DQG BSHDDRFH Z@VXIIHU

7KH VIRW FUNOMYHQIRQ PD. KDY SURYLGMHVSLWH JLFAMDVWH Rl WEISRW \WKQHHG ORQWUP
LQIRURMHP RI WH VHUYLFHV WKH\ DUpDRIE® WR DA EXWKAN \WRWRQ LV DVEBRVVEOZRUVH WRD
SUMRXV \HDUV7ZKH\ FRQUXH WRHDIQ RQ ZDL@ QVWV EXWRFORIWHQMVK DUER SODFHDY DDEG®! |RU
WKHP DIWIMHUVWD\ LQ WKH HRBB\ VHUYLFHV

2 WHUQERDRUY LW LV JHWWEQJ WIBBEHVRQJIHU WHUP DFFREPIRQ ICFXGH

«  $OPRVWDD RI WKRVH ZKR KDG HVFBSYLROH@MZBUV DEFDPHWR WKHPHUJHB VHUYLFH
UHWXBQWRKHU SDUWQHIXS [URP RH LQ ILYH ODNW $FFHVWR GRPHVWF YIROBFH MG IDPO
DFRPPRGDWLRQ VHUYLFHV ZBMEMBUR WK SBPHQWDWLRQ RI D FHOMAUDO VHUYLFH

«  2QOVRXU \RXY PHQ DG IRXU \RQJ ZRPHQ+ LQ WRWEZHUH DEOH WRHDFBGXOW DFFRPRIRQ
VHUYLFHYOQAQ WKH GRF/W¥ YLROHQRES IDPIO\ DARP P RGDWLRQ VHUYLFEWIGBOPRIRWKLUGY
EHQJ HQILEOH DV B/ OQG RYHU

=
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$FFHW WRRQIHU WG $$3

$FRHVV WEBQHUWHUP $XRUBIDFFRPPRDVRQ IV DQ RXVRPH PHD\KUH WDW KD\HEQ RI JUBWFRQFHYWRW
-RKQTV IRU FD\ HDUV 'HVSM EHQ) WK FHOMDG®PHUJIF\ VHYFH SURYLGQ DQ LQWHIJUDWWWHP RI
V)SSRUWIBEFRPPREMRQ VHUFHV |RU\ RXQ SHS®! DARVY PHWURSRCAGADLE DFHVV WRHVH VHUYLFBW K
DOZD\V B QPWHG

,Q WK SDV\MIKW \HDUFFHVKDV RQWXHG R/ID® DG GXULQJ RQ R® RFMVRQV ZHUMRXQ
SHRSOH VWD\LQJ HGIRWUBQF\ VHUYLFB¥RHVVIXQ WKHLU DSSBQFIVR RMES$3 DIHQFLHV WKDWGUR
ORQI WHURFERPPRAEWR) ,Q IDFW RQO\ RI DDIQANHY ZHUH BSWHG LQ WKH ZLRWUW/HFWRU 7KLRUSR
RAFRPH LV RBRI WKH VWIHR@QGLFDWRUYV WHBMYV\BKQHHG [RU DELIHUHQW SRIWHR WH QHGVR WK
\RXQJ SHE®! ZH VHUY ,W\LD IUXUH \BWJILYHV HSOQDWLRQ ZXRVR PDQ \R XQJ SHEG! UHWXUQWMR
HPHUHQF\ WYEHY ,| WKH\ BYH EHQ IRUBAWR RYH RXW WR BQRSULDWH RUHKQINFRPARGDIRQ WKH\ ZD
FOHDUO\ IDLO

5 HHUDOVR WR WKH VHREKRE WH\ FDPH IURPDQG ZKHUH WKHQN

&KDUW

ACCESS TO SUPPORTED ACCOMMODATION
from the emergency services past 10 years

180

160

140 4 2 —

120

100 7 x [10ther SAAP
3 3 OO0ther YSAAP
80 +—1 — OResidential Care

Numbers

106 118 — .
60 1 & &

40 + Z

70 71 6 64

20 38

20 e b
1 5 | 1 5 |

96/97 97/98 98/99 99/00 00/01 01/02 02/03 03/04 04/05 05/06
Finacial Year

Only 38 ¢ thesix hunded andifty five intakes were able to accesslorger term youth services.
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7KH QHZ KRPHONV

(DFK \HDU 6W -8/ RXWK 6HUY LR WRXYJ SHRS®!I ZKR DUH * IRU ZIBR D EHWUWHUP + WKH QIRZHGVV
7KV LV QRW WRWDW \RP SHRSOHKSQRW ERFH KRPHBVV EHIRUHHAFRPH WR XV X8ZH FOQ UHDZBEO\
DVMPH WKDW LI DX@R SHUVRQ KDV OHIWIBAELERPH SULRU WR UV WKIPHUJEF\ VHUYLFHQ® LV
XCDEOHR HXMUQ VMWK DUH KRPHOHVWMRULUVW WLPH

o] Rl DOO\ RXQJ SHRSOHHERPPR@®WMG FDRH GLH-W IURP WHKU IDPD ODVW \HDU @5
ZHUH DEOH WR UHWXQQHUKHpF FBR BH FRQVHGG QHZ HQWURHFRPHOHWW(Y + WKDVWKH\
KDYH OHIW WKHLO® BRWVKDYH QRWG DQ\ZKIH WRIR DQG QR VBW 7KV Kb WKH HHPWRI
LOQFUHDWVIMK KRPHOHVVEEE\ LQYLEORXQJ FRSOH ODVYHMDU

o $IXUWK \R XQJ ZRPHQ ®IIW WKBDUWQHUV MKYRROHQFH RI ZKRPIHMUQHG @3LQJ D IXUWKHU
LQGLYDXWR WKHRSR

7KHVRWORI  LMHZ HUWDQ ODVMDUI KHQ ZH UHBWE Q HZ KRPHOHVV 1 FDQ WDNH VYRROFHIURP WKLV
UHEFIRQ EXW Qi WR UHPHREWDWKW IV\XHV WKDW IBWREH \RXQ) SHYRQ WR OHDYH HQLUWNWSDFH KDM
QRAEHHQ GGUHV@H7KH ODUJH LQRYIBDMK SURSRUWLRQXIFZRPHQ IHMUQY WR YERW SDUWQHIRW.B
VDIH RFRPH EXW RQHIMBXW WP DQGLQ PDQFVHV WKHKIDEUHQ DW YHURXHIYN

‘H DR YRXOG UHPEHRUKDW RXUSEIFWWRDFFHSW XRJ SHRSOH ZDV MH®3GXH WR WHIH IDQG WKHD#E
WKDW LQGLFDWHYV HUWIWURKKH \RXQJ SHRSOHIEEH P XFK PRUHMBOWR EFRPH WUBHEGIQ WH F\FOH RI

FKBQF KRPHOHVV@H

_______________________________________________________________________________________________________
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2 XWWRP HV IRU \RXQJ SHRS® LOQHPHUIJHQF\ VHUYLFW

7KH FDVH BQDHPHQW SURA/IRU\ RXQ SHRS®! Z KIOHQ WH HPHIHQF\ VHUYLFHMWRHYH &DVH 0MDJIHUV
DW HE& VHUYLFHSSRUWGLISXDO@HQWY GMRHORSHMKFDY SODQ VK I REMHFWLYHV DDREGGUHVYLQ
LPPHGLDWH FUMAXWQ ORQ4J WHUP VHFRBFRPARGDIRQ RUKRXVLY DQG OLQND WRERLQ VXSRUW
VHUYLFHAWKIKW QIEH$SSBDWRQY IRUDFFRPPREIDVRQ KRXVLQDQG BSURSULDWH VHUY L FIB@ HD BHVIK
\RXQJ SHUVRQ ZLWK IVMMWEFH Rl WKHRXWK ZRUNDRVHD DFFREDQFH ZLWK WREIOV VHWED IE.DW
30DQ MH\WXFFHVV RU RIEKVH Rl WKH\8S@DWLRQWEBR IQVLKMWLQWR WKH PL[HRREFRAWR) RWFRPHV
GPRQVWUDWHG LRMMRKY VHFWLRH FKDUW EHORIGHRD VXPPDUR WKH¥#FHVV Rl WKSSGDARY
PDGH GXULQJ WKKRUW YVZDA XVIRURMHU MUYEHV

&KDUW

OUTCOMES OF APPLICATIONS FOR ACCOMMODATION, HOUSING AND SERVICES

' |4
Starter Kit ‘ 154

Furniture Assistance | 2

Food Assistance ‘ ‘ ‘ | I|8867

Centrelink Rent Assistance E“

] 168

Negotiate SAHT Debt ‘ ‘ ‘ - ‘ —11%

SAHT Rent Assistance ‘ ‘ ‘ ‘ ' ! ! |1t!1§53

| | | | | | | R
| 162 OSuccessful

SAHT Bond Assistance l l ‘ l l - ‘ BES

Community Housing | T

| 134

Private Rental Housing ‘ ~TE

o4

SAHT =5

Longer Term Youth SAAP ﬂ

Longer Term SAAP 5 ‘ ‘ ‘

143

2XWFRPHV ZHUHQHUDGRRU ZHH WH DSQFDWLRQ ZDV IRM®IRRU DFFPPRGDWLRQAVEPSURIG ZKHUH
WKHHMEH ZDVDOIPHG DW VEBUM DQ LQGLYLGXDO LQ DARH\PIGYIQ) KRXMQ) RU DFRPPRGDWLRQ  IRU
H[DPSOH ER®) RJ UBWDVWWIFH SQIRUWX@E WHKVH VXFFHVVIRESEDWRY/ ZHH R QR XH U WKH
DFRPPRGDWLRRXE QRW EHFKUHG LQ WKW SODFH +RPHBMNPIDQRW EMXVW BXX/LQJ LVVXH EXW WKLV
FKDW BPRQVWUDWH\GNYE IRU DGWRDOKRXVLQJ@ DFRPPRGDWLRQ IRMQR SHRSOH ZKRH KRPHOHVV LV
FUXFLDOKHNDUH WR EH DEOHGMBRMERP RWHU VHIBMV

_______________________________________________________________________________________________________
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+HDAVK DSHFWRI KRP HOHVVQMV

+RXVLQJ V@EDUGKDYH DOZD\V D FRVDRH IDRRU LQ WEHQHUDCDEVK QG ZHD EHI@I WK FRPPXQLW\

$V KRMQ) VWIEDUGKDYH WH) VRKDV WKBIH HSHFVZB\ Rl WK $XVVIQDQ SREWR) 3HRS®I ZLWK ORZ
LQFRPHMUH RWE IRIAHG WRYHQ \KEVWIB DUGRX\IQJ DV WKH DIIRB®M IS Z LEQV ZMW SRRUKDIVK GLUHFWO\
@NHG WWRH VWDRES RKRXVLQSHRSOHGMIRUG

%1Q) KRPHGBVV PHQV DOMN RI EDVE VKHOWHIG DBXOU QXWIRDOPHDOV, WPHDQV EHLQJ Y X ORBHUD
DVIXOV HPRLWRWDG [EXW W PHRQV EHLQJ F§RVIG R DZLGH UDB RIIQHWRY ZKIOH HGHEDVLF K\JLHQ
KDUG\R PDLQWDLQ 1R ZRQ VR PDQ\\RQJ SRSOK)WK HPHUJKF\ VHUYLFHWHKIVR PDQ\ KDOK LV\EK/

&KDUW

HEALTH ASPECTS OF YOUNG PEOPLE IN EMERGENCY ACCOMMODATION

250

222

He

200

160
144

141
4t

150

110

83

50 +—  — 1 -
” 28
17 20 19 13 15
1] :

Chronic iliness Permanent Infections Injuries Mental health Accessed health Accessed mental Accessed
disablilty problems service health service counselling
service

OCHISHOLM OBURDEKIN OTOTAL

,Q DOLQWDNHKYOGLQJ FEUHQ

. OW HDUR DOMXQ SHRSOHIEFOGAQ) FKIGBLHY + KI5 DFKURQLIHYY
. K DGLQWUHY WMUHXIUIE P HG L FODW (IR
. KDG LQIHARDV

21 LQWDNHFOXGLQJ FKLOGUHQ

« $OPRVW KOG D SHURDHQW GL\IDEL
«  7KH SURSWRQ ZK GDIQRWG PHQWDO KHDOBWERQV UHPGIMEM/IF DW Rl IQVDNHYZ R\LQ IYH

OHQWDGDWKSUREOHPY DUH @BHVW KHDOWK KRFKBHVRXQJ SHRS®! HSHULHGRHW DFFHVV WRMRH
KHDOVK VMBHV UHBCHG SRU

+ 2Q0\RBIQWUHH + RU RI\ RXQ@ ZRPHQ ZIW D PHQDDKHDW FRQWLRQ ZHDE®! \R DFFM/
VHUYLFHV
. Rl \RXQ P HQZHJH DE®RI IFFHVV WKH VHUY LFHA BB\
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Z Z ZNVWMRQM RXWKVHUYLFHV RXJ



$118$/ 5(3257

6XEVWDQFH DQGERKRO LQIRURRQ

W LV RIWHQ®NE WKDVEHRRH®N W\ RXQ SHRS®! KDYH GUXDQG DARRDEXVH LVVXHVENEY WUXH WKDW WKH\
DUH FBRWG \R JUHDWHMNLD WH/H DUHDV IWADOVR GIXIOME NQRZ ZKHWKWHKYHIVAXHY DULVH BXWH WKH

DUH [PSO\ WHDDHJIV DW DQIH ZKHJH HEHUIP HFQWIRY I0G WWN WDNLQJ BYFFRQ RU ZKMWHU WKH\ KDY
GHYHORSHEHEXVH RI WKH ODFN REDEBLDGG VX$1UWLRQSRRUSDUHQWIIQRG BB PRGHQD RUIQ DQ
DWWHPSW WR JDLQ URP/SIENBHMHFWLRQ | DY RERYWH\ H[ SHIHQFH RQ DDE\EDVLYV

21 WKM[ KXQ@BHG DG ILIWILYH BVH SODQMYHORS ZIWK RXQ@ SHRS®!I WKRMNDW DGSVHG \BYWDARJ
DOFRR SUEBIPY HQXUHG UHIHBUZHUH BGH WR MVESSURSULDWHIEAHGIKHVHUHHIDY ZHUHXVXOD
VXFHVVIR,Q VRPH DUBV WH \RXQJ SHYRQ KOG HQDJIHG ZIWK \WK/HUYLFHHDG\ KHQFH WMKDFFHVADM LV
VOKWKLIKHU KDQ WKH UHIHIMDOKY VRBUQ) XS VHUYLFH * HRPSOH 4V RIWHX/HG EKRPHOHVV \RX
SHRSOH ) DFRP P RGDWLRAWFHDQG WKKDYH BDUQEWD WL WKHDUHXQGHU MAQIOXEFH RI DOFARK
WHKHZL® JHW BE WKHUH BRIRXQ) ZRPHQ ZHUH @IDIHG LQ WKH PEERE SURJUDPHERUH WKH\ FEIRR
WKH HRIHQF\ YEHV

&KDUW

SUBSTANCE AND ALCOHOL INFORMATION

] 46

Referred to Sobering Up Service J31

|48

Accessed Sobering Up Service ]33
' 3

] 35

Referred to a D&A service 113 [

] 26

Accessed a D&A service IEl
i |17

OGRAND TOTAL
OBURDEKIN
OCHISHOLM

Referred to a drug program

0
I
Accessed a drug program 4

|44

lllegal substances found ]26

[18
7
Clients who overdosed 2
5

Money problems from substance ‘
use w ' ] 25

\

i

40

&RQWUDGEIFWKHHHIWDW \R® SHRSOH DURPKIOHVV HB{WH Rl GU DQG DBRKRO SHRPV LQ RQO\ RI
WKH LOQWDNHV  ZDV WKHUH HEEBHAKVWKH \RY SHUVRQ &DICDQFLDO BBIR/ DV D UNMWVR
V>EWEQFH BXVH

+RZHYHU VXEAHDDRVHLY D VHIRXY DQGDQHRXV SUEBIP 6HYHQ RXQJSHRSOH RYGRGLQ WKHMER/
UQ IRXU RI WKHP ZHUHGRX RPHQ
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%HKDYLRXUD®ESOR V

$ PLQRLWA RI \RQJ SHRSOKDYH BYHORS TXLWH VHUERKIMRXUDSIREOHPY DV D XBAWRI WKHLU GL@UXSWH
QHV 21 WKH  IQVDNHV WR\Y ZHUH UBEHG B DUHVYE LQWIGPVRQ IQ WH VHUYLFHV \RXQ SHRSG

ZHUH RVIFDO\ YLBQVZ KIOHQWH VHUYLFHY Rl WKHVH ZRKIB YRP HQ + FKDOOHQIKB SHURMR) WRW

MLV RXQJ PHQ ZKRDUH PRVW YLRCHOWVKHRWW\RQH LQFL@®W WDW RFFXGUAMZHQWQHRFFXUUHG L8 WK
\RXQJ PHQIV HPHBIQF\ VHUYLFHGINZ BNVLQ WKH Y¥0J ZRPHJV

$OPRVW DADE® WH OH H[SHIHFHVR VKH \RXQ SHRSOHRRFHWG KOYH EHH) EUXWD@HY KDYHEHHD
H[SRVIG \R YIRBIGFH I[URP DED® DIH DV RMK YIEWLPV BQ@LWQHWV7ZKH\ KDYH OHBGBQURP H[DFS®I WKDW
WKLY WKH ZD\ WR SREE \R VLWXDWL RIWWK HHOXQIEG! WRRDWRODQ RWKHU ZD\ $ PLQRIRI LQFLGA
UHVXOWHG 1URRKISWF

+RZHYHU YHDD QAGHQWYV DUH YHRRPRQ LQ WKVHUYLFHWH7FRUUHDM QDWHRI WKH FEWLHY SODFH
KRPH®IVV RXQ@ SHS®! LQ Q HQYLURBPVWZ KHUH WKKDYH & FKRLFHERXW ZKR WKFKDUH WKSDFN ZWK
7KH\ DUH RGHUVVEDEO\ QHRXY DQG VRCHZ KR DUH I$HIHFHGKDYH OHDG@EDWK EHVW ZD\ WR WKLY
WKLVQURQPHOWY WRQWIUIEDWHKRWVHZ KR DUHHZ R WKH V\VWHP MENW VRRODUGEXGLQJ G
LQRLGDWLRQ

&KDUW

BEHAVIOURAL PROBLEMS IN THE SERVICES DURING 2005/06

4
Physical incidents 21
20

Verbal incidents [ 140
85

] 225

Clients Physically violent 13

] 145

Clients verbally violent ES
60 OTOTAL

\ DBURDEKIN
67 OCHISHOLM

Client intimidated or victims 27
40

Stay reduced 20

23
Referral for anger/violence issues [ 4
19
2
Accessed anger/violence service [[3
19

o

50 100 150 200 250

2Q WKH SRYHWR DOWHK \RXQ SHFRS®! ZKR DFFHSVBMVRWVK QHHEHG WBDUQ WR FRQVHIRERIDYLRXU GBQ
ZKR ZHUH UHIHUUHG MR B D HPHQW RQVHEDJ BEXWWRH ZHUH BB WR DRV MRVH VHUYLFHV

"XULQJ \R XQJ ZRPHQ D@ \R XQJ PHQ ZHHHYLFWHG IRU YLROHQRE \WKEDVHUYLFHV ,Q DOO
FDW WH YROBFHZ DV DIDLQVWRINp UFRHQW

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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,P SDFVRI JDP EQRJ RQ KRP HBIVV \RXQJ SHRS®1

*DPEQQ) LV D IHDWHO PLQRULVMXIRUWK KRPHOHVRAQ SHS®! ZKR DFFHVV MMPHUJEF\ VHUYLFHV 7KLV
FR(@ VLPSO\ EBHFDXYWHU LQFR# DUH VRRZ WRWAVK KDYH MU\ QWOH BRH + DQ WH\ GRGRWKDYH WK
FOSDFWWR RURZ 1 HYHUWKHORUWAHKIHZ ZKR GLG KDYH DREBP ZLWK JDPEOLQJ \WISBEW YHU\ VHULRXV
W BQ @QWHOB® WK GLIHUHBH EHWZHHOAW) RU WU\LQJEWRI AVRXWRRG DQVKHEU IRUSWR WZRHNV

2Q0\ WKWHMRXQ SHRSOHQGLFDWHGUREOHPIEKIDPE@Y DQG IWHQ VENH RI ICDGADO SE®PV IV D
UHVXGR)Q Z RPHQ ZHUHDU PRIH OLKHAR LQGLFDWHEBFSPIRK JDPE@Y WKDQRXQJ PHQ

&KDUW

GAMBLING MINORITY OF HOMELESS YOUNG PEOPLE IN EMERGENCY SERVICES

Client indicated problem with y y |5 ‘ ‘ ‘ ‘
gambling

Client indicatedregular use of ‘ ‘
poker machines ! ! ! ! ! !

14

|11 OTOTAL
B OBURDEKIN
‘ ‘ 8 OCHISHOLM

Client indicated financial problem
because of gambling

Referred to counselling service

Accessed counselling service

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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7+( 035 &7 2) +20(( 661(662 1 (' 8&%$7.2 1

$SOWKIK D QPEHU RI KRPBIW \RXQ SHSG!I ZHUH \@/DMDGLQJ KRRO WKHDDWA RI K QRZKHWWRYB!
PHDQV WBAPRVWKDYHID@HQ RXAV WKH HEXER) VIVWHP7KRW ZKR KDW PDCQDJHG WR PIQEIQ WKHLU
HGXFDWLRE/&M WK @M RI D KRPHEDVH UHPDLQ DMWRIMRLQLRMHU KRPHOHWRX@ SHFS®!I ZKRVHBIYHO
RI HXFDIRQ KD\EHHQ MYHUHO\ FRPSURPLEMVKHLUHFFLUFXP\Q@WBY 3RRUKFDWLRQDO UARMORWIED
\RXQJ RSO DR FBI Rl RZRUN QRARPH QRZ RUN«««

<RX@ ZRPHQ ZHUH PRUBINHO\ WR EH DRREKVK VW IODW@REY] ZKIOH RQO\ RI\RXQJ PHQZHUH
VIOV VFIRR

« 21 DO®XQ SHRS® DFRPPRGDMG  ZHUH DWWHQGLGHUW LOMWIRGY
«  $IXUWKHU ZHUH DVQAEI RWKHU MIQD
«  1RQH ZHUHQEHUWDNLESUBIQWLFHVKLSV

&KDUW

EDUCATIONAL ASPECTS OF HOMELESS YOUNG PEOPLE

600

564

500

400

329

300 -

235

136 146

100 79 + 79 85

57 61
55 43 50
24
0

Client still at school  Attending Tertiary ~ Other / Equivalent Apprenticed Client left school Wants to complete W ants to go to TAFE
education? (JPET, Training) schooling? or UNI?

‘EICHISHOLM OBURDEKIN OTOTAL

+RZHYHU R HBVV \RXY SHRSOHREZ DQW WRKBHH DFOHPLFID\ D@ PDQ\ Rl WRVH ZIR KDGBIIW VRRO
EHFDXVH Rl WKRLULY @\DVSLUHG WR UHWX UROIVGRNAAHEIMD\ DWVENGHUWLDU\THGRF

« 21 DO®XQ SHRS® DFRPPRGDMG  ZDQW HG\R UHRD R VIKRRO DQG FERBW WKU VARRRQ
«  $IXUWKHU KHOG DVSLURQWIRU $)( RU 8 QYHUW\\

_______________________________________________________________________________________________________
Z Z ZNVWMRQM RXWKVHUYLFHV RXJ



$118$/ 5(3257

+20( (661 (66 <281* : 20(1$ 1' 35(*1$1&<
"XULQJ Rl DO KRVH DIRP P RGDVELQ WKIRXQJ ZRPHYV VHUYLFH ZHUHBQM2 | WKHVH

¢ -XVW RIYKDD ZHUH L®HUIUVWRHVWHU
«  $ERXW RIWKLUG  ZHUH LQ WHHAERQG \PUMMJ
«  6L[ ZHUHQ WHUIL@ONBHVWHU

7KH AV IRUWHVH RXQJ ZRPHQ DUKBXSIBDWG IRU WKHLURIQEFKEHY  ([S RVHG WRHMOPHQWY WAKY
DQG SRRU QXWLRQKHW DUHSURQH \R FROADFYQ) FRP P XQLFDEOMHBVHV + IURP FRAIRG JDVIMLY WR
LQDHQID KH LQIDQWRUE LQWR AWESYAIH EHQJ H[SHIHQFHG E\ WKHHWRXQ) ZRPHQ DUH BWLFXODU
YXQQDEOH :H DOO UMER MXVW KRAQVISUBQDQF FDQ EH Q5 WKIGHHG IRU KHDOWKIQDMYK DK RXW
SUBIQEF\ : KDW RVW EWWR EH DBRQG RPHOHVEZAQ) WH SURVEVWR ELUWK"

&KDUW

HOMELESS YOUNG WOMEN AND PREGNANCY

70

50

10 10 10
104+ + 1 s S 8

Lk L T T 11T

98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06

do

‘I:IPregnantwomen Oin first trimester Oln second trimester Oln third trimester

2Q D SRWLYHRWHWH QXFEHUV RI SIBDQWRXQ Z RPHQ DFRPPRCEWG KIV IHGXFG RYUWHK SDVW \WHKUH
\HDUV DQG VHHR \R EH 1Q GHRQH \[GFH WKSHDN FSHUHQFIE 1O +RZHYHU WK GHREQH KDV QRW HB)
FRMVWBADV LQ  DQG  WKH QXPEHUV URVHIIY EXWGLG RWUIBFK OHYY

_______________________________________________________________________________________________________
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&+ '5(1,1 (0( 5% 1&<$&&2002'$7, 21)2 5<281* 3(23/ (

7REH D VA® FKE CHSIGHIARQ D KRPHEVV \RXQJ SHIRQ RIWHQ OBIDEKE WHPVHOYHY WRYGIHY HU\
@ DAH WHPH ULVN

/DVW HDU WKH @R Rl FRIUHQ@FFRPPRDWHG LQHWRHUBQF\ \HJYH IHD IURP WKH KIRIKODVWDU
KRZ HYHU \WKZDV BHFDXYVH RUFDSDFLW\ WR DFFRFPWHRXQ@ SDUGIV ZDV UHVWULFWHGVROVIRUE UH 1Q
WKHHRAYLFH /DVWDVU VDZ WKHKHVWXBEHU VLQFHHWKIUYLFH ZDV BQVKE 1Q DQG WH QPEHUV
FROMQHG WR JURZ EHV@ZHH D QG $W WKDRHWKH LPSOHPHQWRVEIRGY L YRY HUQLJIKAKW
VKIWWR PHVEXGIHW VKRUBIHVXOWHG LQ WKH ORVV RI D GRRRWKB®/IRD [P RGDWLQJ RXQ
PRWHJ DQG DV D FRQVX¥HFHWH QXFEHU R ROGUHEM®WR I IFFRPPRIDWHG 10

Q D QVHUDWLRQV ZHOWXY® DGH WR WKHDELQJ WRYEHR SDVVLYH VE¥HS URRP IRWIY DQG
LPPHGLDWM® QPEHUV RI \RQJ PRWMHJVDQG RIOGUHQ LQ \MKHHVLQFDVHG WR OHYY /DVW \BU

FKL@HQ ZHUH DRFPRGDWG WLV \HDU DV D DN RI WKH ZDRWIBSDLY WR WEXQ) WKHUH ZHUB WH
OHVV SIMHDFRPPRAMG DQG WKHREHU RI FIKIUHQ I8 E\

&KDUW
PARENTS ACCOMPANIED BY DEPENDENT CHILDREN
140
121
120 F
107
100 96 96 S
% %

80 75 77 77 | 4 1 |

1 69 [ 1

60 B 61
60 + 52 55 + —— + +
B 49 [
44 3
40 + -+ -+ + +1 -+ -+ 1
20 1 1 T 1 1 1 1 1
0 T T T T T T T
98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06
OParents with Dependent Children O Number of children
XULQ
. \RXQJ SDHQWV W CHSQGAWFKLOGUBABUHDFFRPPRDWHE®) WKH WJ ZRPHQV
HPHUHQF\ VHUYLFH
. ZDV VSHQNGLHFW RQ FKIOGOWQHHEY QI3SLHV ERWWOHV IRUPXOD PHGEFLINA

DPRXQWRSIV QRMFOGH PHDOVXQBU\ DQG IXUQLWXUH FRVWV

"HVSLVWWH UV FWHGIBBW WKLV \HDU @D DFFRQWHG IRU EHG QLW M WPRUH WEQ OW\HDU

_______________________________________________________________________________________________________
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&KDUW
CHILD BED NIGHTS IN EMERGENCY ACCOMMODATION SERVICE

1400

1200 1157
1097
1000
924
881 897
864 833
800
676

600

400

200

0
98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06

O Child bed nights

&KIOGQHKDH RWEHQ UHBQLVHG ERXU IXEQ ERG\ IQ WKHSDVW $OWIKRAKIOGQHDUH DQGGIREDO
UHVEDVLEW IRUWK RUJQVDWLRQ GBBLQJ RFK KLIKJOHYY Rl VWDIKSSRWDQG FIBON XSHUYIRY DGB
WKLVREY W& Rl WKH VHUYLFHV WR KRPHOQHZRRRQLQ FUYVWKH VHUYI/AXBFDWHGHVEPH RSHUDWIXIRQ
IXQBV DV WKIRXQ P HQY VHUYFH 6WRKQV <R BHUYLPHROQ\ VXSSRUWHUV  ZKRYEH GRDVRQV JRRV
DQG VHUYLFHV YHKEHHQ PHHWLQJ BRI WH FRVWV BOIMG ZIWK FRPPRCADWQ WHVH VPOGHIHQFHOHVV
FKLOGUHQ

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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),1$1&,$/ 67$7(0(176$1' $8' ,75(3257

7R WKHBPEHUV
67 -2+176 <287+ 6(5 9,&(6 ,1&

$8', 7 5( 3257
6&23(

: H KD DXGL\BHMH DFRPSDQ\LQ 6SHADO3XUSRH )IQDQADOSHRUWR WK 67
2+176 <287+ 6(59,&6 ,1& IRU WK P RQW H@HG WK -XCH
FRPSULIQY 2 SHUDWLSFFRXQV YD OTFHBKHHW Q5 WHQRWHV MIKHWR  FARIILFHUR
WHK $VVRFLDQ/DR UHSRQUE®! IRUWH SUSDUDWILBOG SUHMOWDWIER WH 6SHADO
3XURVH )LOQFLIEDSRW D@ WKH LOFRMRQ FRQWOHRWHIHLQ  :HKDYH FRIGXKFWHG
DQ LQBESHQGRQWIXGLW R{HM 6SHFLDOX3SRH )L@QFLDO SRUWY RQGHWRW[SUHVV
DQ RSLQORQWHP WR \WRHP EHUV RI WEV\RFLDRD

2XU DX@AW KDVHEQ FRGXFWHE DFFRUIDM ZLWK $XVWUDDEIQY 6WDEDUE WR
SBRYLGH DWRDEOH TXUQFH DV WR ZKHW WKHIDQRDOVWDRHRQWY HDWH R
P DMUDOP IV VWERMQN 2XU SURIEXUHV EQGHE H DPLOWRQ RQ D WH\BIVLV R
HYIGH@H \XSSRUWLQJ WKRXQRVMEB RKHUAVFBVXHY LQKM ILQGFLDO \AREIQV
DQG WHHYDODVRQ RI BFFRQWLGRELM 0NG WQLLBQW BRXQA) HVWLPRBN

$V GWIBG LQLRVH D VR WK $FFRQWWWH $VVRELDRD IV QRW DSRUWLEQM
EHFDXVH ® XHUV[WW ZR DJH XDEOH WR PRREG WH SUSDDWR) Rl USRUWV
WIRUIG VR IV VR VDWLVSNFIFDO\DD R WK LQIRDVRQ QHHBY DG \WH/H $SFFRQWV
DBl WKUHIRUH SBIFLDOX3SRH ) ICD@DOSHSRUWVKDMKDYH EHHQ SUBDBIG WR PHW
WHK UAXLUHRQWYR WKHWRFLDVWY/RQFRUBUDIRDVS$FW KM %RUG R 0DQDIHP HQW
DQG WHOHP EHUV

,Q FRPP RQ ZLWK FIQVDARQVR WLV WSH LW ZODORW SBWWDOR HVEEQK DEHTXDWH
UHRUG\RU FRWRORY HUDVK HEHLSVBMRU RWKHL U MSIFDQG HQWUD WH TFFRQWLQJ
UHRUGV S$ARUGLQJOXRDGLW RI FOVHASWY ZDVPOMG \R WH CPRXQW URFGE
LQ W QIMERRW RI HDM

7KHDXGLW REQ HSUHWE LQ WKLSRINY KEHH) IRUPIE RQ WH CERYH EDVLV

_______________________________________________________________________________________________________
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$8, 72312 1

,Q RXURSLQLRQEBMMWR WKIBERH GLWDWIRVFBH WK 6SHADOSXISRH ) LQDQADO
SHRUWV DSBREDGUDZQS

D \RDV WBUHMOW IDRVKH VWBRI DIIDLUV RIFVEKARFLDWIIRG WH BVXOWV RI
WK $V\RELDRQ IRU WKHDUHQGG WK XQH

E LQ DFFRFH ZLWKWDWHPW\R $FFRQWY &RGFHWV @5 $SSQEEOH
$FFRQWIQE\EQEUGY OR) WH $VVRADMRQV ,QRSRIWR) $FW DV
DP HEHG

F WHKUH LCR ERG FRSRODW WRMY D \XBMADY RI WH $VRADARY ZLWKLRHW
P HDQLDRI 6HMRY R | VIKH &RUSJDRDV/ DZ

G WHKS$VVRFLDRD GRHVQRW DFWIYWHR DQ\ WURY

: H KDYH URHLYS DOR WH LQIRURRQ O0G HSOQDWLRQIHXWHG IURP MW
$VVRFLD@/LR

3HWHU BOO &KDUWILHG $ FFRXQWQW

3HWHUBOO

'$ 7( $G HODEH

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ



$118$/ 5(3257

67 -2 +16 <287+ 6(59,&(6 ,1&

23(5%$7,1* $&82817
)25 7+(<($ 5 (1' (' 7+ -81(

<HDU QGHG <HDU (QGHG

23(5$7,1* ,1& 20 (
6 $$3 *UDQW

* IDQWQH2Il (TXLSPRW

* IDQW + &KLOG &DRINHU
,QWHUHVW

OHPE HYKLSV

5 HQW SHHEHG

&OHULFDOBHUNHY 5HLPEX YIS

6 XQGU\,QFRR

) XQGUDQVDQG'R DR/

/HVWV 23(5$7,1* (;3(16 (6

$GYHUWD SHFUXIWPHQW

$F FRXQWLQJ $XV)HHV

S$URKLYH &KDUBV

YOQN JHV 0 HUFKQN HHV

& KOG BH ([SHQVHV

&OHRQIQY

&OLHQW (iSVHV 6WDUWMY
&  RPSXWHUZHQVHV 6RIEDH
&  RQUXTWHHV

'HSUHFLDWLRQ

( TXISPHQW HSOFHPHQNV SHIIUV

)R RG ' ULQN +RXWKROG

) XQGUDQY
,QGAVVEDO &RVWV
QV  XUDQFHV

JLIKW 3RZHU *DV
ORWRU 9HIEOH
0DQ  DIHPHQA( [SHQVHV
2FFXS  DWRDO+HDOWKBDIHW
3URVIVLRQ IRU 6WRMW/OHPHQWV
3UR YIVLRQ IRU )XWXDBIEBY[ SHQGLWXUH
5  HP\FOH %LQRKHV
5 HQWSDWHYV GQ@D[HV
5 HVHDUFKB' HYHORSRM/
6 HEXWW\ )ILH 8(RQWUROV
6WDWLRD 3RMIIH  3KRWRS\LQJ
6WDII $PHQWAV 7WDIQQ) & RQIHUHEW

6 XEVASWRYY
6  XQGU\

7UD YHO
7 HBBSKRH
‘D JHV DQ2QRW
‘H EMWH 'HYHORSPW

685 3/86) 25 7+( <($5

_______________________________________________________________________________________________________
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67 -2+16< 287+ 6(59,8(6,1 &

9/ $1&(6+( (7%6 $7 T7+-8 1(
<HDU (QGHG <HDU( QGHG

$&&80 8/$7()81 ' 6
2SHQQI “DODQFH
6XUSOXV IRKM<HDU
727$/) 81' 6

‘KLFK DUH 8dHVHQBHR

&855(1 7 $66(76
, 1% ' IUFW QHVWPHQW
& DVK DW %DQ6OEN 6$
7  HP ,QYHVWPHQWV 6DYL@D QV &UHGLW 8QLRQ
&DVK RQ +D®
*67 &OHD QQI $FFARXQW
3UH SD\PHQW
6WDUWHUWN &OHDUBRFREW
'HEWRUV

/(66 &855(17/$ %/,7,(6
8QH[ SHQBG2 CH21l * UQW
&U HAWRUVS$FFUXB ([SHQVHV
3URWVLRQ IRU (PSGR\(QWRHPEW

25,1 * &$3,7%/
$' '12 1 &855(1 7 $66(76

6 KHOWVHUQQWXUH WQW (T XISPHQW
I HVV $FEXPXOWG' HSUHFLRYV

ORWRU 9HIFOHV
I HVV $FFXPXOWMG' HSUHFLRQY

/(66 121& 855(1 7/,$%,/,7,(6
3UR YIVLRQ IRU (PSGR\(QWRHPEN
3URWVLRQ IRUSIYDO (TXLSPVBHSOBPFHQWV

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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67 -2+116 <287+ 6(5 9,&6 ,1&
127 (6 727+ ( $&&2817 6
25 7+( <($5@1@" (' 7+-81 (

680085 <2)6 ,*1,),&$17$ &&2817,1*3 2/,&,(6

,Q WKHSRIRQ R WK 21l [EHUV WKH ERIWR) LV [ RQ UHBWQHQW\ EHREYH WKHUH DQBNKIOR H VW
X\HY Z KR DUKQDEOH WIRFDQG WH SUSDUDND Rl UHSWV VBDIHG R/DV WR VIVSHFLEDOOMDRI
WKHIQRUPDIRQ QHGY  $FFRUGLQJO\ WRFRXW DUH BHRDO3XUSRY)LQDQFLDESEUWY WKIMAM K
EFHQ SUHSDGH/ROHO\ WRHR WHKIHXIUHPIWY Rl WKH RDWLRQV ,QRIOBYY $AV WK 9RDUR
ODQRIHPHQMWKH OHPEY R WKEVVRFLBR® DQG * RYHUQRBADQG RWKHQGLQIIJHQFLHV

6XFK BVBAVHPHQWY RFRXQWLQBQEHSWY ®GFFRXQWLQJ 6ERGWDW S5O\ KDY EHHQ DGRWVHG
FRQVLVWHIIW® SUHY LREFWFH

7KH $FFREW KDM EHHQ SUSDUHG XEIG WKKYWRULFDO FRYMQPR RGHUHE\ @$VVHWV YKDE-HQ
UHFRHG DW WEZEHUR WKHLU FRVWRDWE GIVUDRVEG! YOOH 1 R DSMXVWPHQWN KB P DGH WR
WDNH L@AFRXQW FKDLQJ PRH\ YDOX RU FXUUHQVDMRBRI 1 RO&XUHOW $VVHWY RU WERVRDS
RSHUD@ UHVX®

'35(&,  $7,21

'HSUHFLDWLRQ XWHQGMIMKIQ) PHWKR KDV EHQSWRYICHG IRU LQHMIFFRXQWVQRDO1RQ &XUHQW
$WHWWRDV WR@RFDWH WKHLU FRVW RY HRDWERKHRDHYW XVHIX@IH OLQRU DVVHWV DAUW IR
DIDIQVVRSHUDWILGRRPH LQ WKH \HDU \SHHOM LMQFXUUHG

35296,21)25  (03/2<(((1 7,7/ (O(1 76

7KH @ELOM\IRUHPSORH HQWRHPEWY FRPSIQIVDQQXOOOHDY VEN®DYH MG ORQVHUNH GDYHKDV
EFHQ FDBXOWMG LQDFFRUGBH ZLWEXVWEDQ $FXQWLGWDQOEGSS6  3$FFRXQWLQBU (PSORHH
( QNBPHQWV'

7KH WRD.DEWIARU GR VHUYLRDYH LV DAWPDWH Rl WEKHWOIXWUH FRVW Rl HPSGRYQWOHBRW
7KHWRWCFRPSWHV 4+DU QGG

3URWVLRQ IRU /RGHUYLFHDMH
3URIVLRQ IRUGKDO /HBY
3URIVLRQ IRUGKIDQF\

1& 20 ( 7$;
1R 3URYLVLRQ IRU ,QFRIPKDV EHHQ P DGH LQ WEFFRRWVDV WK $VVRFLDWLR{HPSW RGHU GRIR)
R WKH ,@PH 7D[ $VVHVVRMERN

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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'5(&725 ' (& $5$7,21
,Q CFFRUGPBH AWK WKIHVRGRRI WKMRDU® 'L LHFARUV RI 6W -REGRXWK 6HUYLFER |
DQG IRQWH RSLQLRQMEH %RUG RI' LUHFWRUV
D WKH ILQEQO VWDWMPR WK 2 UDQLVIRY DUH GUDZS VR IDU DV WRVHQW WDLLQ
DFRUGD®F Z WK $XVWUID $FFRXQWLQBWD@EY WKH ILFIDO BUWLR@ VKH
2UJDQLVDWLRQ DWENQH D QG WKH UHVXOW\RGHURWLRQ/ADVKEZ V IRU WKH
IICDQFLDBDU HEG RQ WKDWHGDW

E *RYHUQPQWXQGLRUFHYHG GUQI WH \HDUHQGIB WKXCH KDV EHQ $HQW RQ
WKHEISRVHV IRUBKWH DPRXQVV ZHUIBYDGHG WWRH 2 UDQLVIBY

)RU 0G RQ EKDORI WKHRBUG RILUHFWRUV

/ DXULH OLRDQ
&KDULBHUYRQ

'DWH

67$7( 0 (17% < 7+( &+,( ) ( ; (&87,9( $1' 7+( 351& 3$/$ &&2817,1* 2)),&(5

‘H FHUW WKDWKNVDWDMHG VWDWHPHQB\CRNH\BUHVHQW D IDLU RLMZKHIQDQFLD
WUDGQMIRY GXUQ WKHRDU HBHG W -XQH  ,QWHU@OFROARY RYU ILQIFIDOUHBUVLQJ
KDYH EHEHIHAAY H WEOIRRXW \WKHSRURY SHULRG

$WWH VWDWH RI VLIJDHQDH QRWDZDUH RI DQFLFXPVWDEW ZKLFK ZRG UHGHU WKH
SDUWLFXOREMCHG L@H VWDWHPHQWBDEQ] RUICDFF XM

: HQG 0DO\ FKD - RDQ 2%AR\OH
&KLHI ([ HFXWLYH 2FHU 7TBDVXUHU
'DWH 'DWH

Z Z ZNVWMRQM RXWKVHUYLFHV RXJ
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0(0%56

'DU\O$QGUVRQ
3DXQGI HPMQVRQ
' U-LO UBVRQ
7HG %LIILQV
-R\PH %BE\
3DPH® 9R\OH
'L QVQ %DXQ
,RQH WRZQ
5REHUW %URZQ
0 IFKDHO &V
6XH &DVIR
%IGRRRSHU
-R &RRSU
OHLW\ &RSHU
*DU\" DB
(ODLQH 'DYH\
%U 6\MHY HOHHU

%S -RKQ /HZLV
0DU\ /LIKWIRRW
" IAMOODDBRR®A
6FRMW OF)DUQGDQ
)U' XQVWDQ OFH
/DXUH OLENDQ
ODUJDHIAD IENDQ
YDUEDUD 0XUUD\
)U &KUWVWRSU O\HUV
+HDWKHUIPPR
XAWK 1XUWRQ
-RDQ 2 RO
3HMU- 2 ZHQV
'DYLG BPUGIH
5RVH 3RWU
-DCHVBRXORV
)DH 3UHVFRWW

$OR'XWWRQ ' U( Q]DEH"BXG3
6XH' XWR 3KIGESD & D
ZVREH)IRUG N QQH FNNDV
$SURG *H\ HU JU* UBDP 5RSHU
-RKQ* 1BV 1IFRDV5RZH /DQIVIRUG
-RKQ* UD\ '$ 6LPSVRQ
-XAWK tD\ $0D & IWK
'RQDOG tH 6PLWK 5HY 6 WXDUWMEP
(OYH*UH\ 6PLWK 60P 6V
' L+DJJHJ +HOR 6XWHD
&DUP HQ + DQLHK ,DQ7KRPS\RQ
11HRB +DUGLHDRSEHOO -R 7K\HU
5LFN +0® /DXUH 7RDQ
6DP +HGJHU -XAQWKRZQ
5RG + RAQIVZRUWK ,DQ 7UHHQRYH
3DXO+H\DP UV 7BQIRH
5HY &DWIEFKHV 2J6R &DURY UIRXW
'DYLG ,YH\® 3HMU:. DDHU
-l YWRQ 3UX : DDHU
$0R-DP HV 1DQ :DUG
& QWKLD -DPHV 7HG :DUG
. DM-RCHV ODUBQH :DWHUV
& . HQY® (Q} DEHWK KHGUDNH
0DU\ /DCH 7RQ\ ;L @DP\RQ
'RURWK\ /HEWY 6DQG\ : IODPVRQ
-RKQ /HORW 3HMU:L DIQRQ
3DXQ® :LOVRQ
7RO\ L O
+2125%5 </ ) ( O (0% (56
'D YIG OL@H
,DQ7UHQRWH
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2XU FRUH HPHIGBHVHUFHY DUBXQGG WURXIK WH 6XSSRUWHG BPPRGDWRGVWWIFH 3URIB 7KW
SURUDPIXQGV VHUYLFHV IRU KRPHRSION $QEQXZ RPHQ HVFRQ) GRPHMF YRBIFH WG 5 XO\BYG
IDPI@HV DV ZB DV \RY SHRS®! +RZHYHU ZH FRXOG QRWNBBQZH GR IRU KREBIW\ RXQ SHRSOBRXU I\
Z IWRXVWKH VXSRURI WKH RQ 1QAYLEDY RUBQMVDVRQY DQG EMCHVVHY WKDW JLYHMBRKVO\

$V D UH@BW VPDOFRPPXQLW\ EB® RUJQVDWLRQ ZH GRKDYH D IXQDYLQEHSDUWPHQW GRQRW KDY
WKH UBRHY WR SYXUIXESRW LDV PDQ\ ODUJHUHRFLHV FDIHYHUWKHORXAZ RQGUXO VXERUWHUV
WKUBK WKHLRIFHUQ IRU GLEQWB{E \RXQ) SHRSG! JLYH BQHUR® (L WRXW WKXSSRW ZH RXOG QRW EH
DE®I WR DRFPRGDWH WHEGUHQ RKX®I PRWKHUV SURYRGPISHRSOHEK 6WDUWHFROMIH RXU BV
DQG %BAQ) SURJIP RU SURHAGIHORJ WP ORBQIVWR \RXQ SHRS®! IURP GLYHUVH FXOWXUHV
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$CHODH %N + : IQVHUDUPHYXQG
$CGHADH 7RUGM=RQWD
$00 HBDV &RXUW
YDQN & VWDII &KDUVBEB! ) XQG
'HVHUW 3HBYQEMRQ
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FRQ*URYS
6RAHW\ RI WKBREHG OLVVLRQ66
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+HDWKHBRSU
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NOD 7UEIURYH

RWKULQGL Y D®GRDWHGRQ\PRXVO\
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$CHODH %N + : IQVHUDUPHYXQG
$EHALH 0 RWVREKRZ
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$QIAFDD &KXUK R1 OLVWKDP
&OSVIEQRRH + 0 IOH (G
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'HVLIQHU IUHFW
+XQU -DFNTV :HVWHADFH
FRQ*UR)S
5RDCSJULF®ODCDQG + RUWLRKIQERABWR | 63
6RAHW\ RI WKBREHG OLVVLRQ66
6W /XNV
:20$'
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RWKUFRPSDQLHV RU BIMDWRY CGR@MG DQRPR X\O
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