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St Johns Youth Services has provided
accommodation and related support services to
disadvantaged and homeless young people and
children in the city of Adelaide for 25 years

For more than a decade has provided the only
emergency accommodation services in in the city for
young people

Concern at the lack of sustainable outcomes for thos e
young people who access the emergency services led
to a search for a better way



CURRENT EMERGENCY SERVICES OVERVIEW

2 sites, 10 male beds in Council owned building, 10  female
beds plus six for dependent children in State owned building

Congregate residential shelter model. Each has their ow n
bedroom, and parents have ensuite bathrooms. All oth er areas
are shared.

High per person cost of $210 per day.

Limited capacity to respond to population of primary  homeless
young people



Each year there are 1000 referrals and 700- 800 intakes

The majority are aged between 17 and 20, one in five are aged
under 16 years of age

Very high levels of exclusion

Over 100 are dependent children, one third of all in takes in the
young women’s service

But in truth outcomes are poor, and change is necessa ry…….



RESEARCH

We asked young people what they aspired to, and the y said:

Affordable housing

Support and security

Education and training opportunities

Work experience and job opportunities

Obviously an alternate approach to meeting young peop le’s
needs that is holistic and offers integrated access  to
opportunities had to be developed



….

And so we looked interstate and overseas to:

See what others had achieved

Learn how they did it

Adopt those elements that would work best

Avoid any mistakes that had been made

The Foyer  model stood out….



Everybody knows that……..

“All young people need a home, support and a
springboard into independent living, learning and
work. Some don’t get it. Foyers fill the gap.”*

What is a Foyer?

* The Foyer Federation



Foyers help young people who are homeless or in housin g need to
stabilise their lives and achieve the transition to i ndependence.

However - the approach is holistic .

Foyers offer integrated access to affordable housing,  support and
security, and education, training and job opportunitie s

Foyers break the “no home  – no job – no home” cycl e.

How and where did foyers originate?



FRANCE

The origins of the Foyer movement lie in post-war Fra nce, but
can be traced back to the nineteenth Century

The name "Foyer de Jeunes Travailleurs" first appear ed after
the WWII, when rural-to-urban migration led to a rapid
expansion in the Foyer network

The French government invested in Foyers to promote so cial
inclusion and induction into labour market.



UNITED KINGDOM

With the bleak economic climate of the early ninetie s, the UK
Foyer movement came into being in 1992 with the
establishment of The Foyer Federation, and five pilot  schemes
based in existing YMCAs.

With the Federation promoting the Foyer concept a rem arkable
period of growth saw the establishment of 40 Foyers b y 1996.



Although the core philosophy of the UK and French F oyers is
similar, there are also many differences.

UK Foyers tend to work with a more disadvantaged clie nt group
than their French counterparts, with an even greater f ocus on
inclusion, employment and training.



GLOBAL MOVEMENT

The future for the further development of the Foyer c oncept
globally looks bright.

There are now projects right across Europe, from Spai n to
Denmark to Romania, and more recently in Australia and the
USA



There are now:

Over 120 Foyers operating in the UK

Over 500 in France

We are now seeing the emergence of a major
international movement, but one which seeks local
solutions within a framework of shared values

   What does a foyer look like?



Looking at just a few:

UNITED KINGDOM

East London

E15 Foyer

Largest in UK at 210 apartments



Features of E15:

24 hour on site security

Accommodates young parents and
a diverse mix of cultures and
needs

Staffing facilities

Training facilities, including a
‘Training flat’



Gateway Foyer - London

88 Apartments  - the first purpose built in the UK ( 1991)

Part of larger social housing complex

Surrounded by student housing, university campus



Focus Foyer

Birmingham - West Midlands UK

80 Rooms



Trident Foyer

Birmingham UK

32 places

Adapted heritage
listed property



Edmonds Court Foyer

Birmingham UK

48 apartments

On site Crèche



Redbridge Foyer

Illford, Essex UK

70 self-contained units,
including 8 for young parents

This Foyer also provides services to non-residents through local
partnerships.

At the front of the Foyer is an advice shop, Ilfoma tion, which is part of the
local Connexions strategy.

The foyer provides access to an IT suite for the yo ung people of
Redbridge



Aberdeen Foyer

Aberdeen - Scotland

55 apartments



Harlow Foyer

East London

116 apartments

This foyer works to move young
people through to independence
and operates a two-stage
accommodation program.

Stage one  comprises 76 part
furnished bed-sits.

Stage two  comprises 40
unfurnished one-bedroom flats
including 8 flats for young parents.

Residents move from stage one to
stage two on the achievement of
agreed targets.



CHELSEA FOYER

New York - USA

Built originally in 1904, this building (The
Christopher) was rehabilitated by Common
Ground and opened in 2004.

The Christopher provides 207 units of
permanent supportive housing for low-
income or formerly homeless adults.

The Christopher also houses the Chelsea
Foyer



Lobby of The Christopher and
Chelsea Foyer

The building is equipped with a
state-of-the-art security system

Features:
•computer laboratory
•fitness center
•roof garden
•Single access for all residents,
both adults and young people



Miller Live-n-Learn – SYDNEY

Adapted from the UK “Foyer” model, Live N
Learn’s Miller Campus opened in 2003.

Campus offers skills learning and stable
accommodation in 29 self contained units

Each fully furnished self-contained unit has
ADSL internet connection

Swipe card security access to the premises.



Live-n-Learn also has:

ADSL equipped Computer Room with computers and print ing
facility for residents.

TV and games rooms

Study/ Group Work room with coffee making facilities.

Information, resources, study aids and reference library.

Outdoor recreation and BBQ area

Laundry with token operated washing and drying facili ties

Off street parking for residents’ cars



Live-N-Learn

Created a service that plays a preventative role in  assisting
youth to continue their participation in education and decrease
their risk of homelessness. *

*Information sourced from livenlearn.com.au



WHAT WAS LEARNED?

Foyers come in all shapes and sizes

Small Foyers:

Personalised but unable to respond to a mix of residen ts

Very limited capacity to accept high needs young peo ple

Security is limited to support staff monitoring, with  after
hours staffing an issue for most

Struggle to develop mentoring community within foyer ,
vulnerable to the influences of few



By Contrast

Large Foyers benefit from:

Cost efficiencies

Improved security through contracted providers

Greater mix of residents, and a capacity to accept
higher needs young people

Naturally developed mentoring within a strong
Foyer community

They hold greater status in the 
community



A foyer is not just a building, but the building is
important

The most successful foyers are in buildings that are l andmarks
that provide status to the young people living there , and to the
area they are located.

Good design is essential for the building to be att ractive,
practical, secure, and cost and environmentally effic ient to
operate.



Successful foyer buildings include:

Well-planned offices for support staff, training room s and
space for tenant partners.

State of the art security and IT systems, but above  all
provide high quality accommodation and training facil ities
for foyer residents.

About scale – size does matter and is integral to ac hieving
status, a healthy foyer community, natural mentoring and
financial efficiency



Other elements of successful foyers:

Adequate staffing and counseling facilities are esse ntial if
high quality support services are to be maintained

IT capacity essential to support engagement of youn g
people in education.

Where both security and amenity are high mixing adult s,
young people, parents with children, and high and l ow
needs people together does not create problems

And….



Separation of property ownership and service delivery i s not
necessary

Large foyers have designed office space that enable s the co-
location of  partner service providers such as health services,
child care and  raining providers

In the UK movement toward Foyer’s integrating a capac ity to
accept young people on an emergency basis

Independent apartments support independent living, whe re
student style bed-sits with common living work agai nst it.



A foyer does not just move homeless young people from  one
place to another in the homeless services system.

Foyers provide a secure home from where young people can
settle and stabilise

Foyers also provide the support necessary for them to  pursue
opportunities that will enable them to overcome their
educational and work experience disadvantage.



Foyers are not a soft option – they require a commitm ent to
participate in programs that are designed to meet ind ividual
needs, and to working hard toward their aspirations.

and

Foyers require young people to take responsibility f or their
own future, but in the balanced and supportive enviro nment
of the FOYER community



The proven benefits and the real achievements of th e
Foyer movement for homeless and disadvantaged
young people across the UK are convincing – 10,000
young people live in foyers each year, with 75%
leaving to independence and engaged in full time
study or work.

Will it work here?

We developed our own modelling aimed at achieving a
world’s best practice foyer to test financial viabil ity in
Adelaide based on our current SAAP funding



The model we developed:

Integrates crisis short term accommodation and Foyer
housing

Provides 20 crisis placements and 60 foyer placements

Accommodates at least four times as many young peop le

Reduces daily per capita cost by 80%



Other benefits:

A capacity to return $200,000 of recurrent funds to SA AP

Preventing homeless young people from transitioning to  adult
homelessness with added benefits to the wider commu nity

Projected recurrent savings across government indicate the
capital investment in the building will be repaid in  ten years.
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The pathway to a future through FOYER©



Those key points again:

SCALE

LOCATION

INTEGRATION

QUALITY and SECURITY



All young people need a home, support
and a springboard into independent

living, learning and work. Some don’t get
it. Foyers fill the gap.
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