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This painting tells the story of St John’s Youth Services. People gathering at the large circular 
meeting place are our members, Directors and workers who join together as a community to 
provide safe places for young people and children. These places are connected to the guidance 
of the community as young people begin their journey to their own place in the community. The 
tracks between the meeting place, the services and community centres eventually lead young 
people to a place they can call home. 

Artist: William Solomon

 

This painting is representative of St John’s Youth Services accommodation services youth110 
and Ladder St Vincent Street, shown as the two shapes in the middle of the picture. The outer 
shapes represent all the support services linking together to support and assist young people 
moving into the community to achieve independent living. The red in the background represents 
the earth from Aboriginal communities. 

Artist: Sasha Houthuysen (Hill)
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Acknowledgement of Country
St John’s Youth Services acknowledges with genuine respect the Kaurna people as the Traditional Owners of the Adelaide Plains region, the region 
where St John’s Youth Services sites and services are situated. We acknowledge the Kaurna peoples’ cultural, spiritual, physical, emotional, economic, 
and intellectual connection with the land.

We honour and pay our respects to Kaurna Elders both past and present, and all generations of Kaurna people, including children, young people and 
families for their continuing struggle for recognition and respect in their country.

We further honour and pay our respects to Aboriginal Elders, both past and present, and all generations of Aboriginal and Torres Strait Islander people 
from other language groups within South Australia and from this sacred land of Australia.

Australia is home to the oldest continuing culture in the world, and St John’s Youth Services believes this should be more widely recognised, celebrated 
and promoted. 
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Our Vision for Reconciliation:
For over thirty years St John’s Youth Services has provided services to young 
people facing disadvantage, discrimination, poverty and homelessness in 
our community. Young people experiencing these hardships face isolation, 
exclusion from education, exclusion from work opportunities and are at risk 
of chronically poor health. Historically, few Aboriginal young people accessed 
our crisis accommodation, but over the past few years this has changed as 
increasingly our services have become a safer place for them to be.

A key part of St John’s Youth Services’ journey to provide an accessible 
and culturally safe service for Aboriginal and Torres Strait Islander young 
people is our work toward establishing our first Reconciliation Action Plan 
(RAP). Reconciliation is about unity and respect between Aboriginal and 
Torres Strait Islander and  

non-Aboriginal and Torres Strait Islander Australians. It is about respect  
for Aboriginal and Torres Strait Islander heritage and valuing justice and 
equity for all Australians.

If we are to provide the best possible services to Aboriginal and Torres Strait 
Islander young people we have a responsibility to increase our knowledge 
of what it means for young people to be Aboriginal or Torres Strait Islander, 
to understand their family ties, and respect their cultural obligations, 
and build relationships that will provide the support of both worlds that 
Aboriginal and Torres Strait Islander young people must walk in. 

St John’s Youth Services’ Vision for Reconciliation as an organisation  
is to respect and value Aboriginal and Torres Strait people and their 
cultures and to: 

Work alongside Aboriginal and 
Torres Strait Islander Elders, 
communities and families so that 
young people of Aboriginal  
or Torres Strait Islander background 
find a place to call home.
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From the Champion:
I am excited to present the St John’s Youth Services Reconciliation 
Action Plan 2015-17 (RAP). Our RAP has been developed in consultation 
with both Aboriginal and Torres Strait Islander and non-Aboriginal and 
Torres Strait Islander young people, the Board, employees and external 
stakeholders. Our RAP establishes the actions we will be implementing 
on our reconciliation journey. It has been a privilege to be able to provide 
opportunities for our people to share their ideas and have conversations 
about how we can show respect for, and grow our understanding of, 
Aboriginal and Torres Strait Islander people, their culture and history. 

As Champion I will support our RAP aims to:

• Foster relationships both within the organisation and externally. In the 
same way that the development of the RAP was a collaborative effort,  
I look forward to working more closely with Aboriginal and Torres 
Strait Islander employees, Elders, community groups, service 
providers and young people;

• Build greater respect between our organisation, our services and 
our people and Aboriginal and Torres Strait Islander organisations, 
services and communities. We want to do this in a way that allows 
employees to have a more informed personal engagement with 
reconciliation; and 

• Support Aboriginal and Torres Strait Islander employees within St 
John’s Youth Services to foster opportunities for employment and 
placements that work toward closing the gap for Aboriginal and  
Torres Strait Islander workers and young people.

Through this plan we are formally committing to actions that will build  
our awareness and confidence to be strong role models for reconciliation, 
and to contribute to a workplace culture that continues to value diversity 
and equity. 

I wish to thank everyone who contributed to this plan, and to particularly 
thank the young people who participated in our consultations. Their natural 
enthusiasm for hearing each other’s views about how to build connections 
with each other and to better understand Aboriginal and Torres Strait 
Islander culture and history was a joy to see. Their open willingness  
to engage in the conversation gives me great confidence in the future  
of reconciliation in our community. Wendy Malycha, CEO and  
Reconciliation Champion 

Our Commitment to Reconciliation:
St John’s Youth Services is committed to improving relationships and 
understanding between Aboriginal and Torres Strait Islander and non-
Aboriginal and Torres Strait Islander Australians, and in participating in 
activities that work to address the social, economic, legal and political 
disadvantages faced by Aboriginal and Torres Strait Islander Australians.

St John’s Youth Services will advocate for the rights and agitate for change 
for young Aboriginal and Torres Strait Islanders. St John’s Youth Services 
will work with Elders, communities and families so that young people of 
Aboriginal or Torres Strait Islander backgrounds find a place to call home.
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Our History:
St John’s Anglican Church was built on the generosity of Osmond Gilles,  
one of the more flamboyant of South Australia’s early founders. Generous 
to the Church of England, Gilles donated the half-acre block on which 
the church is built and in October 1839 the foundation stone was laid by 
Lieutenant Colonel George Gawler, Governor of the Province. The Parish 
continues to flourish and most parishioners are also members of St John’s 
Youth Services.

In 1971 the Aboriginal artist Harold Thomas, who is descended from the 
Luritja people of Central Australia, was visiting St John’s manse where 
he spent many years as a child in the care of the Parish priest and his 
wife. This was where Harold Thomas was staying when he designed the 
Aboriginal flag. The table on which he designed it still resides at St John’s. 
We are reminded of this significant historical event when Aboriginal  
people visit as it is always a profound experience for them when they sit  
at this table.

St John’s Youth Services was first established in response to the needs of 
young people who came to the Parish seeking shelter and assistance. Not 
satisfied with simply allowing young people to sleep in the Church Hall, the 
organisation was incorporated as an association by Parish members in 1981 
to facilitate the development of improved accommodation facilities. Over the 
next several years the organisation was funded to employ youth workers.

By 1987, St John’s Youth Services operated a fully supported emergency 
night shelter for young men and in 1993 St John’s Youth Services won 
funding to provide emergency accommodation services for all young people 
aged 12 – 25 experiencing homelessness in the city, and has continued to 
be the only provider of the crisis services ever since. Today these services 

are provided in the youth110 facility, the world’s first apartment-based 
response to the needs of young people in crisis. Youth110 responds flexibly 
to all young people in need including singles, couples, siblings and young 
parents in the UNO residential tower in Adelaide’s CBD. A professional team 
provides care and Case Management support to help young people find a 
home of their own. 

All young people need a home, but they also need the support and guidance 
of adults who care to develop the stability and skills they need to live 
independently, and importantly an opportunity to return to education or 
access work. St John’s Youth Services provided leadership in advocacy for 
the adoption of the successful Foyer model to provide a holistic response 
that captures the young person’s aspirations – and both supports and 
expects them to achieve their goals. Today we operate the first Foyer in SA 
after establishing the national support organisation, the Foyer Foundation. 

In the same year St John’s Youth Services recognised the opportunity for 
settling young people in the community through sourcing housing from 
the private rental market as an alternate pathway for delivering outcomes 
based on Foyer principles. Next Step is an innovative program providing 
seamless assistance to young people as they leave the service and 
transition to independence. Next Step is an initiative that provides a genuine 
opportunity to break the cycle of homelessness through targeted support 
and training, and assistance in securing sustainable life opportunities.

St John’s Youth Services is a quality assured organisation, a Preferred 
Service Provider of the South Australian Department of Families and 
Communities and has won multiple awards for innovation and service 
excellence. 
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Our Business:
St John’s Youth Services is a community based organisation that provides 
accommodation and related support services to homeless young people and 
children in the city of Adelaide. Over the past 20 years the organisation has 
accommodated over 8,000 individual young people, and over 1,000 small 
dependent children. Some of these young people stayed in the services 
only once, but in the past many faced such overwhelming barriers that the 
services provided by St John’s Youth Services become their de facto family 
as they become trapped in the cycle of homelessness. Those facing the 
biggest challenges would return to the emergency services multiple times 
over several years. 

Over the years St John’s Youth Services has built a reputation as an 
organisation that continues to strive to improve the lives of the most 
disadvantaged young people in our community. Most of the young people 
who come to St John’s Youth Services have no family support, and are 
excluded from opportunities most in our community take for granted – a 
home, an education and work. 

The services operated by St John’s Youth Services today achieve vastly 
improved outcomes, with young people being supported to build their 
inherent capacities to achieve, find stable housing, connect with their local 
communities and re-engage with education or work.

St John’s Youth Services employs a diverse workforce of around 45  
people; five fulltime permanent positions are held by Aboriginal people 
 who work across all worksites. Our administration office is based at 379 
Halifax Street, Adelaide, and our teams of workers work in our services 
located in Waymouth Street and Sturt Street Adelaide, and Marryatt Street 
Port Adelaide.

St John’s Youth Services has been recognised for striving to improve the lives 
of the most disadvantaged young people in our community including:

• 2009 Anglicare Australia Innovation Award 

• 2009 Australasian Housing Institute’s Award for Leading Housing Solution 

• 2012 Anglicare Australia Partnership Award for Excellence and Innovation  
– Next Step

• 2013 Anglicare Australia Excellence Award for the Elevate Program and 
Youth 110

• UNESCO Adelaide Branch Award for services to young people and children

Our RAP:
Work on our Reconciliation Action Plan began three years ago as an initiative 
in our Strategic Plan. The RAP Working Group, consisting of the CEO, 
Operations Manager, Aboriginal Advisor and Aboriginal Cultural Broker; built 
relationships with Aboriginal organisations, Elders and community members, 
and improved access to our services for Aboriginal and Torres Strait Islander 
young people (demonstrated by numbers increasing from 9% to 17% of all 
young people assisted). Extensive consultations were conducted through 
meetings with community groups, the input of Board members and surveys of 
employees and various face-to-face yarning sessions. A particular focus was 
ensuring that young people participated in the development of the RAP. 
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Our Reconciliation Plan
Relationships Initiatives

Relationships Meaningful relationships will assist St John’s Youth Services to respond to the aspirations of the local Aboriginal and Torres Strait Islander peoples 
and other Australians so that they are important to our organisation and its core business activities.

Focus Area
Acknowledging and working with the Traditional Owners, the Kaurna people, and broader Aboriginal communities to strengthen relationships with St 
John’s Youth Services. Increase St John’s Youth Services’ involvement in activities and partner with community groups and organisations to celebrate 
important cultural anniversaries.

Action Responsibility Timeline Measurable target

1. Establish a Reconciliation Action 
Committee to be Chaired by 
organisational Champion (the CEO) and 
comprising Aboriginal and Torres Strait 
Islander peoples and other Australians 
to support the implementation of the 
Reconciliation Action Plan

CEO

March annually
June annually
September annually
December annually

Four formal meetings per year are held

2. Launch RAP and invite key 
stakeholders (Funders, partners, 
Members, Aboriginal and Torres Strait 
Islander Community members, Elders, 
employees and young people)

PA By September 2015 Launch held and well attended

3. Provide opportunities for employees 
at all levels and young people to 
attend and be involved in Aboriginal 
and Torres Strait Islander Community 
events 

Aboriginal Cultural Broker December annually
SJYS employees and/or young people attend at least 
four events per year

4. St John’s Youth Services develops 
partnerships with other organisations 
that are striving to close the gap 

Operations Manager December annually

Projects and programs developed and/or provided to 
close the gap in Partnership with:

• At least one Aboriginal and Torres Strait 
Islander organisation each year, and

• Mainstream agencies that have established a 
RAP 
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Relationships Meaningful relationships will assist St John’s Youth Services to respond to the aspirations of the local Aboriginal and Torres Strait Islander peoples 
and other Australians so that they are important to our organisation and its core business activities.

Focus Area
Acknowledging and working with the Traditional Owners, the Kaurna people, and broader Aboriginal communities to strengthen relationships with St 
John’s Youth Services. Increase St John’s Youth Services’ involvement in activities and partner with community groups and organisations to celebrate 
important cultural anniversaries.

Action Responsibility Timeline Measurable target

5. Develop a database of Aboriginal Torres 
Strait Islander people, communities 
and organisations to create community 
links 

Aboriginal Cultural Broker
December 2015
March 2016 – then 
quarterly

Mapping diagram targeting identified groups and 
organisations is created and posted on the Grid 
Mapping Diagram is updated quarterly 

6. Build local relationships and develop 
respect through hosting or attending 
local celebrations of important dates 
for Aboriginal and Torres Strait 
Islander people

Operations Manager 

December annually

June annually

Notices of cultural events distributed through the 
Grid and Yammer. SJYS Board, employees and young 
people attend

Organise at least one internal National 
Reconciliation Week event each year

7. Develop and sustain reciprocal 
relationships with Aboriginal and 
Torres Strait Islander services, 
businesses or groups who can assist 
Aboriginal and Torres Strait Islander 
young people find a place to call home

Aboriginal Cultural Broker June annually

Groups identified

Aboriginal and Torres Strait Islander businesses 
invited to provide services

At least one new reciprocal relationship developed 
per year 

8. St John’s Youth Services hosts an 
annual RAP Yarn for employees and 
clients to attend and reflect on their 
experiences and learnings

CEO March annually

Annual activities across SJYS sites for young 
people and employees to reflect and share their 
Reconciliation learnings and experiences from the 
current year
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Respect Initiatives

Respect 
St John’s Youth Services respects Aboriginal and Torres Strait Islander culture by building respectful relationships and developing a holistic 
and diverse approach to closing the gap for Aboriginal and Torres Strait Islander young people by supporting them to engage with their cultural 
community and to grow their capacity to live strong and healthy and lives and become future leaders in their community.

Focus Area Respecting the importance to Aboriginal and Torres Strait Islander people of their connection to land, their beliefs and heritage, the importance of 
Family, and acknowledging their lived history of dispossession racism and of Stolen Generations.

Action Responsibility Timeline Measurable Target

1. All SJYS meetings held on Kaurna lands 
begin with Acknowledgment of Country 

CEO December annually
Acknowledgement incorporated in all agendas

Acknowledgement recorded in minutes

2. Comprehensive cultural awareness training 
Program developed which includes key 
topics on: 

a. Working with Aboriginal people and 
communities

b. Awareness of cultural sensitivities, 
protocols and history of Aboriginal and 
Torres Strait Islander people

Operations Manager March annually

80% of all employees have attended Cultural 
Awareness training each year 

Record of number of employees who participate 
in cultural awareness training maintained

3. Develop a Cultural Connections package to 
ensure Aboriginal and Torres Strait Islander 
young people in our care have an individual 
support plan 

Operations Manager By September 2015

Package developed and endorsed by the 
National Operations

Manager and relevant Aboriginal and Torres 
Strait Islander peak bodies are available to 
Aboriginal and Torres Strait Islander young 
people

4. Invite inspirational Aboriginal Torres Strait 

Islander leaders to speak and promote the 

rich culture and achievements that have 

inspired community

CEO September annually

SJYS invites one inspirational Aboriginal or 

Torres Strait Islander leader per year to visit and 

speak with employees and young people
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Respect Focus Continued

Action Responsibility Timeline Measurable Target

5. Develop a plan to ensure Aboriginal and Torres 
Strait Islander perspectives influence strategic 
decision making at Board level

RAP Champion
February Annually

RAP Committee discussion paper to be put to the 
Board concerning Aboriginal and Torres Strait 
Islander input into strategic planning. This is to 
include considerations in relation to:

• Aboriginal and Torres Strait Islander 
representation at strategic planning days

• Regular briefings to Board

6. Incorporate into scheduled policy reviews 
that the policy reflects SJYS’s commitment to 
reconciliation 

RAP Committee June 2015
RAP Committee to have input into relevant policy 
reviews 

7. Maintain awareness, understanding and 
education around Reconciliation across SJYS 
operations inclusive of cultural sensitivities, 
protocols and history of Aboriginal and Torres 
Strait Islander Australians

Operations Manager

Aboriginal Cultural Broker

Senior Management

September annually
Procedures that respect Aboriginal and Torres 
Strait Islander young people’s heritage and the 
role of family in place across services

8. Invite Traditional Owners to do Welcome to 
Country at significant events convened by SJYS

Aboriginal Cultural Advisor December annually

Kaurna Welcome and Welcome to Country to be 
conducted by Kaurna Elder at 

• Launch of RAP
• Annual General Meeting
• Internal Reconciliation Week event

9. Aboriginal and Torres Strait Islander 
employees are supported to attend NAIDOC 
week events 

Aboriginal Cultural Broker July annually

Support is provided for all employees to 
participate in:
• NAIDOC week events, and 
• Events in the local community
Contact local NAIDOC Week Committee to discuss 
mutually beneficial opportunities.
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Opportunity Initiatives

Opportunity St John’s Youth Services believes it is vital to work alongside our Aboriginal and Torres Strait Islander employees and young people to realise their 
potential and to advocate for equality in all aspects of their lives. 

Focus Area Extending opportunities for St John’s Youth Services through diversity, community promotion, partnering with fellow organisations in pursuit of 
outcomes within our sphere. 

Action Responsibilities Timeline Measurable Target

1. Job Descriptions and advertisements are 
reviewed annually to ensure Aboriginal 
and Torres Strait Islander people are 
encouraged to seek employment with SJYS

Operations Manager 
December 
annually

Advertised positions include the statement: “Aboriginal 
and Torres Strait Islander people are encouraged to 
apply”

2. Develop and implement a recruitment and 
retention policy to sustain and increase 
the number of Aboriginal and Torres Strait 
Islander employees across the St John’s 
Youth Services network

CEO March annually

· Conditions of Employment reviewed

· Appropriate policies and procedures developed and/
or existing policies relating to employment and 
retention amended

· Inclusion of leave types and amounts that reflect and 
respect cultural requirements 

· HR practices reviewed to ensure they are culturally 
respectful 

· Maintain or exceed Aboriginal and Torres Strait 
Islander employee target of 10% 

3. Investigate opportunities within SJYS 
to increase Aboriginal and Torres Strait 
Islander employment opportunities

Operations Manager
June annually

Aboriginal and Torres Strait Islander employment 
strategy developed and in place

Increase in Aboriginal and Torres Strait Islander 
applicants 

Job vacancies posted on Aboriginal and Torres Strait 
Islander media platforms (such as Koori Mail and 
National Aboriginal and Torres Strait Islander Times) 
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Opportunity Focus Continued

Action Responsibility Timeline Measurable Target

4. Consult with existing Aboriginal and 
Torres Strait Islander Aboriginal 
employees to gather their perspective on 
recruitment and retention of Aboriginal 
and Torres Strait Islander workforce

Operations Manager June annually Consultation completed annually

5. Develop a list of Aboriginal and Torres 
Strait Islander organisations/services 
that SJYS will explore and/or develop 
Employee exchange or work experience 
opportunities with 

Aboriginal Cultural Broker
December 2015 

June annually

Range of services available for the Employee Exchange 
Program

Number of employees each year has taken opportunity 
to exchange work places/experiences 

6. SJYS will seek to procure goods and 

services through Aboriginal and Torres 

Strait Islander businesses. 

CEO

December 2015

December 2015

December 

annually

June annually

SJYS will review procurement policies so barriers to 

Aboriginal and Torres Strait islander businesses are 

able to be addressed.

SJYS will investigate becoming a member of Supply 

Nation

Educate authorised employees about using Aboriginal 

and Torres Strait Islander businesses

Develop at least one commercial relationship with an 

Aboriginal or Torres Strait Islander business.
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Our Progress

Tracking Progress and Reporting

Actions Responsibilities Timeline Measurable Target

Review RAP biennially and update as required

Submit completed RAP impact measurement 

questionnaire to Reconciliation Australia annually

RAP Champion January annually

Biennial Review Conducted

RAP impact measurement questionnaire is 

submitted to Reconciliation Australia annually 

Communicate progress against RAP actions RAP Champion

March annually

June annually 

September 

annually

December 

annually

Quarterly report to the Executive Leadership team

Quarterly report to the SJYS Board

Information on progress provided to SJYS 

employees

Information provided on progress included in the 

Annual Report
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